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• Call to order by:  Cecil Lawson (Chairman) 
• Time called to order:  6:10 p.m. 
• Venue:  Andrew Hill High School, Building 100, Room 102, 3200 Senter Road, San Jose, CA 95111 
• The following were in attendance: 
 
CBOC Members       Administration        Staff     
Cecil Lawson (Chairman)  Chris D. Funk  Elaine Lingard 
Andres Quintero  Kelly Kwong  Kenneth Kerch 
Betty Duong  Linda da Silva  Lorraine Guerin 
Mariel Caballero  Marcus Battle  Solomon Gebala 
Ramon Martinez  Randy Phelps 
Rao Tallapragada     
Sherry Gilmore 
Tim Tom     
Vince Tran  Board of Trustees  Visitors 
Wm. Derek Grasty  Frank Biehl  Jon D. Reinke 
 
1. Call to Order and Roll Call 


Chairman Lawson called the meeting to order at 6:10 p.m. and welcomed new members Betty 
Duong and Mariel Caballero.  Introductions were made around the room. 
 


2. Public Comments 
There were no public comments. 
 


3. Review and Approve Minutes for Prior Meeting 
(a) April 10, 2013  


A motion was made to approve the minutes: 
Moved – Mariel Caballero 
Seconded – Vince Tran 
All in favor 
No objections 
 


4. Report from CBOC Chair 
Work on the Annual Report shows an update of ongoing projects.  A performance audit of the CBOC 
is ongoing by an outside auditor. 


 
5. CBOC Bylaws: 


(a) Amend CBOC bylaws to include new term limits and Measure I 
The bylaws were amended to allow the members to serve a maximum of three (3) consecutive 
two‐year terms, based on recent legislation, and the inclusion of Measure I: 
Moved – Sherry Gilmore 


CITIZENS BOND OVERSIGHT COMMITTEE
Measures G & E 


Meeting Minutes of July 10, 2013 
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Seconded – Mariel Caballero 
All in favor 
No objections 
The CBOC bylaws will be submitted to the Board of Trustees for approval at their meeting of 
August 22, 2013 


 
6. Annual Report  


(a) Review and approve CBOC Annual Report 
Moved – Sherry Gilmore 
Seconded – Vince Tran 
All in favor 
No objections 
The Annual Report will be submitted to the Board of Trustees for approval at their meeting of 
August 22, 2013 


 
7. CBOC Report 


(a) Program Status Update 
(b) Quarterly Financial Report – Measure G and Measure E 


Lorraine Guerin (SGI) discussed Measure G site improvements.  The Board of Trustees allocated 
$33.5 million, $12,416,000 of which has been committed to date and $11,138,000 spent.  
Independence High School pool has been completed.  Other ongoing projects include the 
resurfacing of tracks at six sites, new gym floors at Piedmont Hills and Oak Grove high schools, 
and new bleachers at Piedmont Hills and Silver Creek high schools.  Measure G work is done by 
project, not by site as in Measure E.  Measure E funds budgeted to date total $271,523,811, with 
$174,533,973 spent.  Two Phase 1 projects are still in construction at Calero High School and W. 
C. Overfelt Adult Education Center and are scheduled for completion by the end of the summer.  
Thirty three Phase I projects are in closeout.  Piedmont Hills gym is in use and was completed 
under budget.  Silver Creek Multi‐Purpose Room is completed and a grand opening is scheduled 
for the fall.  The Calero High School project is on schedule and will be open in time for school in 
August.  The school will offer a post senior program and an alternative education program.  
Active construction projects in Phase II scheduled for completion by the start of school are Santa 
Teresa High School and the modernization of restrooms at Silver Creek.  Projects scheduled to 
begin construction in the coming weeks are Silver Creek/Yerba Buena fencing, modernization of 
Building D at W. C. Overfelt and site improvements at Yerba Buena High School.  Ken Kerch 
discussed the multi‐prime contract in place for the new classroom building project at Andrew 
Hill High School.  All Phase II projects are currently within budget. Financial close will occur in 
the next few months with any remaining funds going back to the sites for Phase III projects. 
 
Expenditures for the last three month period were $9,383,000 down from $20,000,000 the 
previous quarter.  
 
Kenneth Kerch provided an update on the status of the Phase II Projects: 
 


• The District awarded bid for the Modernization of Independence High School Buildings 
N & G 


• Modernization of Independence High School’s theater is in design with construction 
scheduled to start in spring 2014 
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• Evergreen Valley Building improvements project is currently under review by the 
school’s new administration 


• James Lick Building 900 is currently being re‐evaluated by the site administration and 
school site council to ensure consistency of their original goals 


• Oak Grove Building U and Theater are currently being reviewed by DSA 
• New classroom building at Piedmont Hills High School is under review for consistency 
• All Phase II projects are being re‐evaluated to ensure consistency of their original goals 


 
CBOC Member Andres Quintero inquired about the minor bleacher fire at Mount Pleasant High 
School; the District is addressing the issue and repairs of the bleachers are in process. 
 
CBOC Member Vince Tran requested information on Educare Silicon Valley Early Learning Career 
Academy.  Superintendent Chris Funk discussed the program, of which ESUHSD is a partner, 
along with Franklin McKinley School District, the Santa Clara County Office of Education, First 
Five and the Packard Foundation.  The Board of Trustees authorized the use of $1,000,000 of 
Measure I bond funds towards the construction of a Cradle thru Kinder facility to be built on the 
(McKinley School District) Santee Elementary School site.  ESUHSD’s portion of the facility will be 
used as child care training for East Side students. 
 


(c) Technology Report 
Randy Phelps led a discussion regarding the current technology improvements in the District.  
The first round of the Wireless 2 design is complete.  The first round of the laptop initiative has 
been implemented.  Over 1,000 teachers applied for laptops of their choice and these have been 
distributed.  Round two will begin shortly to accommodate the teachers who did not participate 
in round one.  The District is also in the process of replacing old, inefficient photocopiers 
District‐wide; this is not funded by Bond money.  Vice Tran discussed I.T. in relation to the Bond 
Program.  I.T. project progress will be added to future Quarterly CBOC progress reports. 
 


(d) Update on Measure I/Infrastructure Investment 
Kenneth Kerch discussed the distribution of Measure I funds (equity distribution) and 
infrastructure investment as presented and adopted by the Board of Trustees in their June 27th 
meeting.  It was noted that the Board’s discretionary funding will be used to address District‐
wide infrastructure improvements that include but are not limited to fire alarm systems, 
security, roofing, HVAC and plumbing systems. 
 


(e) Update on Program Management Selection Process 
When Measure I was put on the November 2012 ballot, the Board of Trustees promised voters 
to request RFQs for Bond Program management, CMs, and architects for the Bond Program.  
Prior to awarding any contracts, the District has elected to conduct a performance audit on 
Measures G and E to evaluate progress to date.  The last performance audit was conducted in 
2008.  Going forward, annual performance audits will be conducted.  CBOC Members may be 
contacted by the auditors for their input on the program. 
 


8. Election of Officers 
Nominations were taken for Chairman and Vice Chairman.  
 
Office of Chairman: 
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            CITIZENS BOND OVERSIGHT COMMITTEE   
                       Measures G, E and I 


Meeting Minutes of January 14, 2014 
 


 
• Call to order by:  Vince Tran (Vice Chairman) 
• Time called to order:  6:45 p.m. 
• Venue:  Overfelt Adult Ed Center, Room D-201, 1901 Cunningham Avenue, San Jose, CA 


95122 
• The following were in attendance: 
 
 
CBOC     ESUHSD    SGI 
Brad Geldert    Andre R. Bell    Deborah Thornton 
Cecil Lawson    Kelly Kwong    Elaine Lingard 
Joshua Barousse (Chairman)  Linda da Silva    Farshid Samsami 
Ramon Martinez   Marcus Battle    Giana Gallo 
Sherry Gilmore        Ken Kerch 
Vince Tran    Board of Trustees   Rafael Parra 
Wm. Derek Grasty   Frank Biehl    Robert Ball 
     Van Le 
 
 
1. Call to Order and Roll Call 


Since there was no quorum, the meeting continued as “Committee as a Whole”. 
 


2. Public Comment 
None 
 


3. Review and Approve Minutes for Prior Meeting - October 9, 2013 
This item was postponed to the next meeting. 
 


4. Report from the CBOC Chair 
The Chairman was absent, so this item was postponed to the next meeting. 
 


5. Information on Measure I Allocation to Educare Facility 
At the request of Member Sherry Gilmore, this item was postponed to the next meeting 
with a quorum. 
 


6. CBOC Report: 
a) Program Status Update 


Bond Program Manager, Robert Ball, described construction developments under 
Measure E Phase II, and Measure G Site Improvement Projects. 
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b) Quarterly Financial Report - Measure G and Measure E 
The report has been simplified with the addition of Measure G Site Improvement 
projects.  There is currently $74,000,000 in reserve, due to declining property values.  
Once property values go back up, these funds will be sold and used for remaining 
Measure E projects.  In the meantime, such projects are being funded by Measure I.  
IT projects have also been added to the report, as requested by the CBOC.  Measure 
I budgets show allocation by site.  Measure G Site Improvement Projects covered 
five projects: resurfacing of tracks, two new bleachers and two new gym floors.  
Projects in design include asphalt repair, energy efficiency and stadium lighting.  The 
same work at multiple sites is grouped together into a single project in order to 
maximize resources.  Bond funds are being leveraged in order to bring in more State 
funds.  Measure E Project Update: all Phase I projects are in closeout.  Under Phase 
II, there are three projects in construction, six in design, three in review and nine in 
closeout.  Some projects completed are at Silver Creek, Yerba Buena and Evergreen 
Valley.  In construction are the new classroom building at Andrew Hill, and Buildings 
N1 and N2 at Independence.     


c) Update on Measure I Planning Process 
Equity allocations were reviewed by the Board in the summer of 2013 and meetings 
have been held with all the School Site Councils.  A project list was developed and 
reviewed by the Superintendent’s Council.  The projects will be presented to the 
Board of Trustees for approval in January and February, 2014.  The fire alarm 
assessment will be presented to the Board for approval in February and the site 
utilities assessment is currently under way. 
Member Gilmore requested information on the process by which charter schools 
receive funding and asked that it be added to the next meeting’s agenda.  Director 
of Facilities Linda da Silva responded that she would be happy to give a presentation 
on this topic. 


 
7. Additional Items: 


a) Appointment of Subcommittee to Work on Annual Report: 
Vince Tran, Joshua Barousse and Brad Geldert volunteered to be on the 
Subcommittee. 


b) Future meeting scheduling conflict: 
The next meeting will be held on the second Tuesday of the quarter, April 8, 2014. 


c) Confirmation of next meeting date, time and location: 
The next meeting will be on Tuesday, April 8th, 2014 at W. C. Overfelt High School, 
Building D: site tour at 6:00 p.m., meeting at 6:30 p.m.  The July meeting will be held 
at Independence High School. 
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8. Adjourn 


The meeting was adjourned at 7:34 p.m. 
Moved: Sherry Gilmore 
Seconded: Brad Geldert 
All in favor 
 


 
 
Minutes reviewed by:  ___________________________________________ 


                         (Name and Signature) 
 
Minutes approved on:  ___________________________________________ 
                                             (Date) 
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Call to order by:  Joshua Barousse (Chairman) 
Time called to order: 6:45 p.m. 
Venue: WC Overfelt, Room D-206, 1835 Cunningham Ave., San Jose CA 95122 
 
The following were in attendance:  
 


CBOC       ESUHSD  SGI    Guests 
Andres Quintero Andre Bell Deborah Thornton Joyce Peters 


Betty Duong Chris Funk Giana Gallo Robert Reese 


Brad Geldert Linda da Silva Lorraine Guerin  


Cecil Lawson Marcus Battle Robert Ball  


Joshua Barousse    


Mariel Caballero Board of Trustees   


Ramon Martinez Kelly Kwong   


Sherry Gilmore    


Timothy Tom    


Vince Tran    


Wm. Derek Grasty    


 
 
1. Call to Order and Roll Call: 


The CBOC meeting was called to order at 6:45 p.m.  
 


2. Public Comment: 
None. 
 


3. Review and Approve Minutes for October and January:  
Mariel Caballero motioned to approve October minutes, seconded by Dereck Grasty. Motion 


approved by the committee (11-0). Cecil Lawson motioned to approve the January minutes, 
seconded by Sherry Gilmore.  Motion approved by the committee (11-0).  


 
 Chairman Barousse informed the committee that a news release announcing the 


recruitment of CBOC members would be distributed immediately. The news release will be 
distributed to the media, school sites and each CBOC member; it will also be available on 
the Measure E website.  
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Superintendent, Chris Funk and CBOC Chairman Joshua Barousse presented plaques of 


appreciation of service to the 2 members who decided not to serve another term. 


Recognized was Sherry Gilmore and John Delgado (absent).  


 


 


4. Presentations:  
a. Audit, for G, E, and I, Ms. Joyce Peters (Auditor) 


Ms Peters explained the roles, responsibilities, the difference between the two 
audit reports, and the outcome of the audits.   She reported that there were no 
noted exceptions for Measure G or Measure E. Sherry Gilmore motioned to 
accept the report, Mariel Caballero seconded the motion. Approved by the 
committee (11-0). 
 


b. New organization structure, Mr. Robert Ball and Ms. Linda da Silva 
Linda da Silva provided a brief overview of Total School Solutions performance 
audit of the bond. The report provided recommendations such as eliminating 
duplication of responsibilities, inefficiencies and improving cost effectiveness. A 
restructuring proposal was submitted to the Board of Trustees in October of 
2014. This re-organization went into effect on February 1, 2014. This change 
should result in a projected bond savings of 1.3 million, a 25% in cost reduction.  
 


c. Bond Funding Process for Charter Schools, Ms. Linda da Silva 
Linda da Silva explained the process for requesting funding and board approved 
allocations for charter schools.  
 


d. Draft CBOC annual report, Ms. Giana Gallo and Ms. Lorraine Guerin  
Giana Gallo presented a brief overview of the annual report, outlining 
improvements to the report and timeline for changes. Giana reminded the 
committee members to take their time in reviewing the report because they 
have one month to return feedback to Chairman Barousse. The chairman and 
the subcommittee will reconvene and review the recommended changes and 
forward the final changes to program staff.  The final Annual Report will be 
presented to the CBOC in July for approval.  Ms. da Silva encouraged the 
members to attend the next scheduled CBOC meeting to ensure there is a 
quorum to approve changes to the annual report. The Report will be presented 
to the Board of Trustees in August, 2014. 
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Member comments/questions: 


 Derek Grasty recommended that there be an article on the district’s 
efforts to save taxpayers money by refinancing the bonds 


 Cecil Lawson suggested that in the Q&A there should be a question and 
response about the unallocated Measure E funds 


 Tim Tom requested that the pdf have live links 


 Sherry Gilmore suggested that the projects for the charter schools be 
listed 


 Tim Tom questioned the phone number listed on the report and whether 
that number is the best to respond to questions.  Ms da Silva assured him 
that was the best number.   


 
5. Information on Measure I Allocation to Educare Facility, Marcus Battle  


a.  Marcus Battle provided a summary of the legalities and parameters for the 
Measure I, Educare expenditure. He explained that in October 2014, the BOT 
approved an allocation up to 1 million in Bond discretionary funds from Measure 
I for Educare.  Expenditures from the bond were deemed to be in compliance 
with requirements of Article XlllA, Section 1(b)(3), which provides, in part that 
bond funds be used for “for the construction, reconstruction, rehabilitation, or 
replacement of school facilities, including the furnishing and equipping of school 
facilities, or the acquisition or lease of real property for school facilities”. 
 


Member comments/questions: 


 How long is this arrangement for? Response: 25 years.  


 What is the rule of the accounting office, I know it’s a partnership between 
partner assembly and the COB and ESUHSD? Chris, Twelve of the first five is 
Santa Clara and Educare and Packard Children’s Foundation.  


 What percentage of the project is funded by ESUHSD? Response: very small 
percentage, over $8.3 million of the funding is from the Santa Clara County 
Office and the rest is from tax credits and fund raising. 


 Sherry Gilmore asked that it be reflected in the CBOC minutes that there was 
concern expressed by the CBOC and that this item was discussed. Members 
expressed that the item was placed on as an agenda, a presentation was 
made explaining the action taken, and the action was reviewed and approved 
by legal counsel and approved by the Board of Trustees.  It was decided that 
no further action was needed. 
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EAST SIDE UNION HIGH SCHOOL DISTRICT 
CITIZENS' BOND OVERSIGHT COMMITTEE 


MEETING MINUTES 


Wednesday, October 11, 2017 
Tour 6:00PM, Meeting 6:30PM 


Independence High School, Bldg H, Room 101 
1772 Educational Park Dr., San Jose, CA 95133 


The following were in attendance. 


CBOC 
Barocio, Louis 


Evans, Maria 


Geldert, Brad 


Godbole, Rajesh 


Got-Lopez, Melissa 


LoMonaco, Bud 


Martinez, Ramon 


Meadows, Abigail 


Navani, Vikas 


Schimmel, Barry 


Tran, Vince 


ESUHSD SGI Guest(s) 
Battle, Marcus Gallo, Giana Berg, Bjorn (IH Principal) 


Lucas, Julio Jaime, Ruby Jurgenson, Kelli (Van Pelt) 


Kwong, Kelly Daeenabi, Abbas Cameron, Brian (Van Pelt) 


Unger, Janice Parra, Rafael 


Board of Trustees 


CBOC Members Not Present 
Cruz, Andrea 


1. Call to Order and Roll Call 
Meeting called to order at 6:34 PM by Chair, Vince Tran. 


2. Public Comment - None 


3. Review and Approve Minutes for prior Meeting 
a. July 13, 2017 


A motion to approve July 13, 2017 meeting minutes was made by Barry Schimmel and seconded 
by Louis Barocio. Motion approved by the committee (9-0). 


4. Report from CBOC Chair 
CBOC Chair Vince Tran requested feedback from the committee for improvement on their CBOC 
New Member onboarding process. The committee suggested three possible changes that they were 
discuss further at a later meeting, including: Annual Study Group to discuss CBOC, Mentorship 
new CBOC Member with senior CBOC member. The committee also discussed forming a 
subcommittee to lead the onboarding process. 
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EAST SIDE UNION HIGH SCHOOL DISTRICT 
CITIZENS' BOND OVERSIGHT COMMITTEE 


5. CBOC Reports 
a. Summary of Project Construction and Completion (Lucas) 


Julio Lucas presented an overview of the bond projects in construction and recently completed 
projects. 


b. Review and Accept Cumulative Report on Expenditures and Budgets through August 31, 
2017 for Measures G, E, I and Technology I and Capital Budget Adjustments Reports 
through August 2017. (Janice Unger, Director of Purchasing and Capital Accounting) 


Janice Unger presented a budget update on the bond measures and provided the Capital Budget 
Adjustment Reports that were presented to the Board of Trustees through August 2017. 
Motion to accept CBOC Reports made by Bud LoMonaco and seconded by Louis Barocio (11-0). 


6. Confirmation of Next Meeting@ Yerba Buena High School - Wednesday, January 10, 2017@ 
6:30 PM. 


7. Adjourn 
Chair, Vince Tran adjourned the meeting at 7:49 PM. 


Minutes reviewed by: 


Minutes approved on: 


T~n ()__ 
Print name 


,4il1y 
Date 








 
EAST SIDE UNION HIGH SCHOOL DISTRICT  


CITIZENS’ BOND OVERSIGHT COMMITTEE 
  


MEETING MINUTES 
 


Wednesday, January 17, 2018                        Yerba Buena High School, Room 220  


Tour 6:00PM, Meeting 6:30PM                       1855 Lucretia Avenue, San Jose, CA 95122 
 


The following were in attendance. 


 


   CBOC     ESUHSD        SGI           Guest(s)  


Barocio, Louis Battle, Marcus Gallo, Giana   Huynh, Tom (YB Principal) 


Cruz, Andrea Lucas, Julio Jaime, Ruby    


Geldert, Brad Kwong, Kelly Daeenabi, Abbas  


Godbole, Rajesh Unger, Janice Parra, Rafael  


Got-Lopez, Melissa    


LoMonaco, Bud     


Martinez, Ramon Board of Trustees   


Meadows, Abigail Biel, Frank   


Tran, Vince    


   CBOC Members Not Present 


Evans, Maria    


Navani, Vikas 


 


Schimmel, Barry 


    


1) Call to Order and Roll Call  


Meeting called to order at 6:48 PM by Chair, Vince Tran. 
 


2) Public Comment – None 
 


3) Review and Approve Minutes for prior Meeting 


a. January 17, 2018 CBOC Meeting 


A motion to approve January 18, 2018 meeting minutes is made by Bud LoMonaco and seconded 


by Ramon Martinez. Motion is carried. (9-0)  


 


4) Report from CBOC Chair  


a. CBOC Annual Report Subcommittee 


 A Subcomittee is formed with members Ramon Martinez, Andrea Cruz, Abigail Meadows, Bud 


LoMonaco and Vince Tran. The Annual Report will be drafted by the CBOC with the help of 


Program Management Staff. The Subcommittee will review it during the month of March and the 


Annual Report will be drafted and brought back to the April 2018 CBOC meeting with any findings 


and/or recommendations to CBOC for review. 
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An Ad Hoc Subcommittee is formed to review and improve CBOC materials along with the
onboard process with members Andrea Cruz &, Bud LoMonaco.


c. Discuss and confirm weekday for quarterly meeting
CBOC members agreed to continue CBOC Meetings on the second Wednesday on a quarterly
basis (Jan, April, July & Oct.) at 6:30pm.


5) CBOC Bylaws
a. Review and approve amendment to correct Bond Measure ZDollar Amount.


Motion to approve amendment to correct Bond Measure Z dollar amount made by Bud LoMonaco
and seconded by Melissa Got-Lopez. (9-0)


6) CBOC Reports
a. Spotlight on Yerba Buena New Student Union and Quad Modernization (Yerba Buena


High School Principal, Tom Huynh)
Tom Huynh presented an overview of the Yerba BuenaNew Student Union and Quad
Modernization project. Mr. Huynh spoke on the Yerba Buena High School's mission, journey,
inspiration and how they did it.


b. Review and Accept Cumulative Report on Expenditures and Budgets through November
30,2017 for Measures G, E, I and Technology I and Capital Budget Adjustments Reports
through November 30,2017. (Janice Unger, Director of Purchasing and Capital
Accounting)


Janice Unger presented a budget update on the bond measures and provided the Capital Budget
Adjustment Reports that were presented to the Board of Trustees through November 2017.
Motion to accept CBOC Reports made by Ramon Martinez and seconded by Rajesh Godbole (8-0).


7) ConfirmationofNextMeeting @James LickHighSchool-W'ednesday,April 11,2018 @6:30
PM.


8) Adjourn
Chair, Vince Tran adjourned the meeting at 8:39 PM.


Minutes reviewed by: IN
Print name


Minutes approved on:
9s-





















CITIZENS' BOND OVERSIGHT COMMITTEE 


MEETING MINUTES 


Wednesday, July 11, 2018 
Tour 6:00 PM, Meeting 6:30 PM 


Foothill High School, Library 
230 Pala Avenue, San Jose, CA 95127 


The following were in attendance. 


CBOC ESUHSD 


Barocio, Louis 


Chavez, Lorena 


Godbole, Rajesh 


Got-Lopez, Melissa 


LoMonaco, Bud 


Meadows, Abigail 


Mueller, Raymond 


Schimmel, Barry 


CBOC Member(s) Not Present 


Cruz, Andrea 


Martinez, Ramon 


Navani, Vikas 


Jew, Chris 


Kwong, Kelly 


Lucas, Julio 


Phelps, Randy 


Unger, Janice 


Board of Trustees 


Biel, Frank 


Guest(s) 


Sanchez, George 


Tran, Vince 


SGI 


Crider, Antoinette 


Jaime, Ruby 


Parra, Rafael 


Thornton, Deborah 


1. Call to Order and Roll Call 
Meeting called to order at 6:34 PM by Acting Chair, Abigail Meadows. 


2. Public Comment - None 


3. Review and Approve Minutes for prior Meeting 
a. April 17, 2018 CBOC Meeting 


A motion to approve April 1 7, 2018 meeting minutes is made by Barry Schimmel and 
seconded by Bud LoMonaco. Motion is carried (9-0). 


4. Report from CBOC Chair 
a. Review and Approve CBOC Annual Report for Fiscal Year: July 1, 2016- June 30, 2017 


11. 


The CBOC reviewed the Annual Report. Barry Schimmel motioned to approve the report 
and motion seconded by Louis Barocio. Motion is carried (9-0). 
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CITIZENS' BOND OVERSIGHT COMMITTEE 


MEETING MINUTES 


5. Appointment of New Members by the Board of Trustees (Lorena Chavez & Raymond Mueller) 
Raymond Mueller and Lorena Chavez gave their introduction and their interest is in CBOC. 


6. CBOC Reports 
a. District Staffing Update (Julio Lucas, Senior Manager of the Bond Program) 


Julio Lucas introduced the new CBO, Chris Jew who replaced Marcus Battle. Julio Lucas 
announced that his title is now the Senior Manager of the Bond Program, which was 
appointed by the Board of Trustees in the last Board Meeting. Previously, his title was 
Director of Construction, Maintenance, and Facilities. Julio also announced the staff 
changes in the near future that will include three (3) new positions, all related to supporting 
the Bond Program and under the supervision of the Senior Manager of the Bond Program. 
There will be some restructuring with Capital Accounting and Capital Purchasing due to 
the district taking the Bond Program "In House". SGI is helping the district with the 
transition. 


b. Spotlight on W.C. Overfelt HS (Julio Lucas, Senior Manager of the Bond Program) 


Julio Lucas presented on the W.C. Overfelt new classrooms that will be built with flexible 
studio environments. The classrooms will be similar to the Building B project at 
Independence High School. Also, W.C. Overfelt HS will build a small multi-functional 
Theatre with 200 seats, re-do the Administration Office Space, and have the Quad area 
redone in its entirety. The estimated construction period is from October 2018 -February 
2021. 


c. Technology Update (Randy Phelps, Chief Technology Officer) 


Randy Phelps presented on the Tech Bond dollars that will be used for a Network 
Upgrade, LED lights, and our internet span that will be expanded to 40 gigs. Expectation 
for completion is about a year. Also, Chrome carts and devices are being cleaned and 
maintained by the IT crew. At the same time, James Lick High School has successfully 
turned on the Wireless Network for the community. Randy Phelps also discussed future 
projects being explored, such as connecting the ESUHSD safety camera system to their 
intrusion system and upgrading paging & bell system. 


d. Review and Accept Reports (Janice Unger, Director of Bond Purchasing & Contracts) 


• Cumulative Report on Expenditures and Budgets through May 31, 2018, for Measures 
G, E, I, Technology I & Z Bonds 


• Capital Program Budget Adjustment Report through May 31, 2018 







CITIZENS' BOND OVERSIGHT COMMITTEE 


MEETING MINUTES 


Janice Unger presented a budget update on the bond measures and provided the Capital 
Budget Adjustment Reports that were presented to the Board of Trustees through May 31, 
2018. CBOC member requested for the 2017-18 Project Bids Summary that compares the 
estimated cost to the actual bid to be presented at the next meeting. 
Motion to accept the CBOC Reports was made by Raymond Mueller and seconded by 
Barry Schimmel. Motion is carried (9-0). 


7. Election of Officers 
The CBOC voted and appointed Abigail Meadows to serve as their Chair and Bud LoMonaco to serve 
as their Vice Chair for July 2018 -July 2019. The votes were unanimous (8-0). 


8. Confirmation of Next Meeting@ Yerba Buena High School- Wednesday, October 10, 2018 @6:30 
PM. 


9. Adjourn 
Acting Chair, Abigail Meadows adjourned the meeting at 8:54 PM. 
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CITIZENS' BOND OVERSIGHT COMMITTEE 


MEETING MINUTES 


Wednesday, October 10, 2018 
Tour 6:00 PM, Meeting 6:30 PM 


Yerba Buena High School, Student Union Learning Center 
1855 Lucretia Ave, San Jose, CA 95122 


The following were in attendance. 


CBOC 


Barocio, Louis 


Chavez, Lorena 


Cruz, Andrea 


Godbole, Rajesh 


Got-Lopez, Melissa 


LoMonaco, Bud 


Meadows, Abigail 


Mueller, Raymond 
Navani, Vikas 


Guest(s) 


Huynh, Tom 


Community Member 


De Luna, Alfodo 


Parra, Rafael 


Student(s) 
Mai, Madeline (Freshman) 


Nguyen, Jimmy (Senior) 


CBOC Member(s) Not Present 


Martinez, Ramon 


Schimmel, Barry 


ESUHSD 


Jew, Chris 


Kwong, Kelly 


Lucas, Julio 


Nguyen, Nhu 


Nguy en, Sandy 


Nguyen, Tu 


Nguyen, Tuyen 


Phelps, Randy 


Soto, Moises 


Tran, Shelby 


Unger, Janice 


Board of Trustees 


Biehl, Frank 


1. Call to Order and Roll Call 
Meeting called to order at 6:35 PM by Chair Abigail Meadows. 


2. Public Comment - None 


3. Review and Approve Minutes for prior Meeting 
a. July 11, 2018 CBOC Meeting 


A motion to approve July 11, 2018 meeting minutes was made by Vikas Navani and 
seconded by Lorena Chavez. Motion was carried (8-0). The motion passed unanimously. 
CBOC member Raymond Mueller arrived at 6:53 PM and was not present for vote to 
approve minutes. 


4. Report from CBOC Chair 
Louis Barocio announced his new position at James Lick High School and complimented the CBOC 
on great work. He bidded farewell to the CBOC and stated that it was a priceless experience for him. 
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MEETING MINUTES 


5. CBOC Reports 
a. District Staffing Update (Julio Lucas, Senior Manager of the Bond Program) 


Julio Lucas introduced the three new staff members for the Bond Program: Sandy Nguyen 
as the Construction Bond Program Controls Manager, Nhu Nguyen as the Bond 
Communications and Document Controller, and Shelby Tran as the Administrative 
Secretary. 


b. Post Occupancy Review for the Y erba Buena Project Completion (Julio Lucas) 
Julio Lucas introduced Tom Huynh, Pricipal of Yerba Buena. Tom Huynh then invited two 
students (a Freshman and a Senior) to share their experience with the old and new 
building, Student Union - Learning Center. Adolfo De Luna, a Community Member in 
attendance, also shared his good experience with the recently completed building and how 
it affected the community positively. Tom Huynh presented on the transformation of the 
space into diffent uses on a daily basis such as Library, Study Group, College Fair, Staff 
Development, Blood Drive for the community. The new Student Union-Learning Center 
gave the students a brand new experience. It created a stronger body relationships. 


c. 2017-18 Bond Construction Project Bids Summary (Janice Unger, Director of Bond 
Purchasing & Contracts) 
Janice Unger presented on the 2017-18 Project Bids Summary that compared the estimated 
cost to the actually bid, a request from the CBOC member from the July 11, 2018 meeting 


d. Review and Accept Cumulative Report on Budgets and Expenditures through August 31, 
2018, for Measures G, E, I, and Technology I (Janice Unger) 
Janice Unger presented a budget update on the bond measures and provided the Capital 
Budget Adjustment Reports that were presented at the Board of Trustees through August 
31, 2018. CBOC member requested for the debt interest to be presented at the next 
meeting. Motion to accept the CBOC Reports was made by Raymond Mueller and 
seconded by Vikas Navani. Motion is carried (9-0). The motion passed unanimously. 


6. Confirmation of Next Meeting @Mt. Pleasant High School- Wednesday, January 9, 2019@6:30 
PM 


7. Adjourn 
Chair Abigail Meadows adjourned the meeting at 8:34 PM. 
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