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CITIZENS BOND OVERSIGHT COMMITTEE
Measures G & E
Meeting Minutes of January 16, 2013

° Call to order by: Cecil Lawson (Chairman)

° Time called to order: 6:05 p.m.

° Venue: Silver Creek High School Building U, Room 11, 3434 Silver Creek Road, San Jose,
CA 95121

° The following were in attendance:

CBOC Members Administration Staff

Cecil Lawson (Chairman) Chris D. Funk, Superintendent Elaine Lingard

Andres Quintero Julio Lucas Lance Jackson

Brad Geldert Linda da Silva Lorraine Guerin

Joshua Barousse Marcus Battle Solomon Gebala

Ramon Martinez

Rebecca Gallardo Board of Trustees Visitors

Sherry Gilmore Frank Biehl Ed Wong

Rao Tallapragada Jon D. Reinke

Timothy Tom Long Nguyen

Vince Tran Lou Kvitek

Wm. Derek Grasty Susan Williams

1. Call to Order and Roll Call
Chairman Lawson called the meeting to order at 6:05 p.m. and welcomed everyone to the
meeting.

2. Public Comments

e Lou Kvitek (parent of an ES student) questioned if any efforts were being made by
the District to acquire land for a new school in the north and/or south (as stated in
Measure E) in order to accommodate population growth and if the CBOC oversees
the spending of Bond funds in this regard. Trustee Biehl stated that the Board of
Trustees allocates how Bond funds are allocated, not the CBOC, and offered to meet
with Mr. Kvitek to discuss the matter.

e Susan Williams, PTSA President at SCHS, congratulated the District on construction
and infrastructure improvements at Silver Creek, and IT improvements District-wide

e Ed Wong, past president of SCHS PTSA and member of the School Site Council at
SCHS, expressed his concern about project delays and urged the CBOC to closely
monitor associated costs
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3. Review and Approve Minutes for Prior Meeting
(a) October 10, 2012
A motion was made to approve the minutes:
Moved — Rebecca Gallardo
Seconded — Ramon Martinez
Unanimous
No objections
(b) October 22, 2012 (Special Meeting)
A motion was made to approve the minutes:
Moved — William D. Grasty
Seconded — Ramon Martinez
One abstention — Rebecca Gallardo
No objections
The motion was passed by a majority vote

4. Report from CBOC Chair
e Chairman Lawson expressed appreciation for the site tour and input from the
school’s leadership
e He reported that the Ed Code has extended CBOC member terms from 2 consecutive
terms to 3 consecutive terms
e The Board of Trustees will be voting at their meeting on January 17" to appoint the
existing CBOC with the responsibility for oversight of Measure |

5. District’s Vision for Technology — Randy Phelps, Director, IT
Randy Phelps, Director, IT, gave a report on the District’s vision for the future relating to
information technology. Highlights included:

e Wireless project has been completed and there is Wi-Fi access at all campuses

e Laptop Initiative is underway - each teacher can select either a PC, Mac, or Chrome
laptop, or an iPad, and he/she will be their own administrator

e Longterm goal is to extend Wi-Fi to the surrounding neighborhoods, which would
provide 72% of students with access

e Goal to have an IT device for every student

e Security and Video — Trustee Biehl stated that the District will be reviewing this
policy to ensure it addresses current technologies

e Money for IT projects came from the Bond but for sustainability the District may
need to set aside funds from the budget

e Network is filtered so students cannot access prohibited websites

e Mr. Phelps discussed ways how the District has addressed infrastructural issues
raised in Andrew Schwab’s IT report; he will provide a report to the CBOC before the
next meeting

e (CBOC requested that Randy Phelps provide updates on IT projects to CBOC on a
quarterly basis. Other options, including a subcommittee or advisory committee,
were discussed.
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e Trustee Biehl encouraged involvement in the District’s Strategic Planning efforts.
Meetings will be occurring at all sites for staff, parents, students and the community
in late January — early February.

Chairman Lawson thanked Mr. Phelps for his presentation and insight into the District’s IT
program.

6. Sustainability Vision for Capital Improvement Program — Linda da Silva, Director, Facilities
Linda da Silva and Julio Lucas discussed the District’s sustainability vision in relation to
environmental, financial, energy and design standards. Highlights included:

e Reduction of energy costs by installation of 8 megawatts of solar photovoltaics at
all campuses, offsetting 9.8 million pounds of carbon dioxide to date

e Reduction of maintenance costs by the use of proven low maintenance products

e Reduction of replacement parts costs by use of the same types of materials District-
wide

e Use of design standards to help sustain equity and uniformity among campuses;
e.g. FRP doors, continuous hinges, standardized paint (Kelly-Moore Paints),
casework, toilet compartments

e Use of grant monies to leverage Bond funds

e Use of awards and commendations; e.g. LEED certification

e Use of high efficiency HVAC systems and lighting, and energy efficient products

Chairman Lawson thanked Linda da Silva and Julio Lucas for their detailed and informative
presentation.

7. CBOC Report
(a) Variance Report
(b) Program Status Update
(c) Quarterly Financial Report — Measure E and Measure G
Lorraine Guerin (SGI) gave an overview of Measure G and Measure E financials, the
Variance Report and Program Status Updates. Highlights included:

e Measure G Site Improvement Projects - in 2012 25% of the funds were spent on
projects such as synthetic fields, bleachers, gym floors, exterior painting, asphalt
repairs, carpeting, kitchen equipment and door replacement

e A major change was approved by the Board on plans for the modernization of
swimming pools - the lap pool and diving pool will be replaced by one large pool.
The pool will be compliant for diving and water polo and provide a shallow area for
teaching new swimmers. In addition, maintenance costs for one new, large pool
with new, energy efficient equipment will be lower than two old pools with old
equipment. Pools will be funded through Measure G and Measure I.

e “Code Red” doors with panic hardware are being installed as doors are replaced at
campuses District-wide

|
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e (CBOC Member Vince Tran requested that itemized information, such as project
scope and products purchased, be included for IT projects, similar to the way the
other projects are outlined

e All Measure E Phase Il projects have been budgeted
Chairman Lawson thanked Lorraine Guerin for her overview.

8. Additional Items
(a) Annual Audit of Measure G and Measure E
The annual audit of Measure G and Measure E will be presented for approval at the
Board of Trustees meeting on January 17, 2013 by the District’s external auditor.
Marcus Battle reported that all Bond funds were being spent in accordance with the

Bond language. The District’s external auditor will present his audit report at the next
CBOC meeting.

(b) CBOC Annual Report

A subcommittee was formed to work on the 2012 CBOC Annual Report comprising of
Cecil Lawson, Joshua Barousse and Vince Tran.

(c) 2013 Meeting Calendar
e The next meeting was scheduled for Wednesday, April 10, 2013

9. Adjourn
The meeting was adjourned at 8:55 p.m.
Moved — Brad Geldert
Seconded — Sherry Gilmore
Unanimous
No objections
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CITIZENS BOND OVERSIGHT COMMITTEE
Measures G & E
Meeting Minutes of April 10, 2013

° Call to order by: Cecil Lawson (Chairman)

° Time called to order: 6:15 p.m.

° Venue: James Lick High School, Building 500, Room 512, 57 North White Road, San Jose,
CA 95127

° The following were in attendance:

CBOC Members Administration Staff

Cecil Lawson (Chairman) Linda da Silva Elaine Lingard

Brad Geldert Randy Phelps Ken Kerch

John Delgado Lorraine Guerin

Joshua Barousse Solomon Gebala

Rebecca Gallardo

Sherry Gilmore Board of Trustees Visitors

Vince Tran Frank Biehl Ahmad Gharaibeh

Wm. Derek Grasty Jon D. Reinke

1. Call to Order and Roll Call
Chairman Lawson called the meeting to order at 6:15 p.m. and welcomed everyone.

2. Public Comments
There were no public comments.

3. Review and Approve Minutes for Prior Meeting
(a) January 16, 2013
A motion was made to approve the minutes:
Moved — Derek Grasty
Seconded — Sherry Gilmore
Unanimous
No objections

4. Report from CBOC Chair
Deferred to ltem 7. Annual Report.
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5. Audit Report

(a) Measure G, 2011-2012 Financial and Performance Audit Report

(b) Measure E, 2011-2012 Financial and Performance Audit Report
ESUHSD’s external auditor, Ahmad Gharaibeh, reported on the financial and
performance audits for Measure G and Measure E, 2011-2012. The purpose of the
financial audit is to ensure that District funds are accounted for and spent in accordance
with the Bond language. The performance audit confirms that expenses are properly
accounted for and are in compliance with the Bond language. The auditor issued an
unqualified opinion that no deficiencies or unallowable expenses were discovered that
should be charged to the Bond Program. The audit was received and accepted by the
Board of Trustees in January, 2013 and reviewed by the CBOC in April, 2013.

6. CBOC Report
(a) Program Status Update
(b) Quarterly Financial Report — Measure G and Measure E
(c) Variance Report
Lorraine Guerin (SGI) gave an overview of Measure G and Measure E financials, the
Variance Report and Program Status Updates. Highlights included:
e $11.2 million of the $32.5 million for Measure G Site Improvement Projects have
been committed
e Projects for 2013 include: resurfacing of tracks at three schools, new bleachers at
two schools, new gym floors at two schools, exterior painting at two schools, asphalt
repair, door replacement and interior flooring at a variety of schools
e There are five active Phase | projects — Mount Pleasant classroom modernization,
Overfelt Adult Ed new classroom building, Piedmont Hills small gym, Silver Creek
multi-purpose Building and modernization of Calero
e One Phase Il project is in construction — Santa Teresa classroom building and
restroom modernizations
e Construction will be starting on 13 Phase Il projects in the next five months
e Variance report (name will be changed to Expenditure Report) indicated that $20
million was spent over the past three months
e Projects are staying within their allocated budgets
Chairman Lawson thanked Lorraine Guerin for her report.

(d) Technology Report

Randy Phelps, Director of IT, gave a report on recent developments in the District and

his vision for the future. Highlights included:

e Network upgrade is complete —it included telephones, network equipment, wiring,
some training, racks and servers. The system works and is stable, features are still
being rolled out.

e The network has grown by over 900% in a year; teachers are using technology in the
classrooms

e Wireless | has been completed and covers about 70% of each campus
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e Wireless Il will cover 100% of each campus and will be implemented in late 2013
e Every effort is being made to equip classrooms with 21 century technology —

wireless access, laptops, iPads, Chromebooks, Apple TVs, Smartboards/projectors
Chairman Lawson thanked Randy Phelps for his presentation and insight into the
District’s IT program.

7. Annual Report
Chairman Lawson discussed the draft Annual Report. The format is similar to last year’s and
will be finalized pending quotes from two teachers. Members were invited to email any
comments to Chairman Lawson.

8. Additional Iltems

e Linda da Silva, Director of Construction, Facilities and Maintenance Department,
described the process for companies applying for the Program Management contract for
Measures G, and E and |

e Trustee Biehl stated that a recent change in the law allows community members to
serve three consecutive terms on a committee; however, Linda da Silva informed the
members that the CBOC's bylaws state two two-year terms. Sherry Gilmore moved and
Derek Grasty seconded that a discussion to change the CBOC's bylaws to be consistent
with legal requirements be placed on the next meeting’s agenda. The motion was
passed unanimously with no objections.

e Randy Phelps was invited to provide a periodic update of IT developments in the District
at CBOC meetings

a) Future meeting scheduling conflicts: there were none.

b) Confirmation of next meeting date, time and location: the next meeting was scheduled for
Wednesday, July 10, 2013, at Andrew Hill High School. Linda da Silva was invited to address
the meeting on “Infrastructure Investment”.

9. Adjourn
The meeting was adjourned at 7:50 p.m.
Moved - Sherry Gilmore
Seconded — Brad Geldert
Unanimous
No objections
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CITIZENS BOND OVERSIGHT COMMITTEE
Measures G & E
Meeting Minutes of July 10, 2013

Call to order by: Cecil Lawson (Chairman)

. Time called to order: 6:10 p.m.

° Venue: Andrew Hill High School, Building 100, Room 102, 3200 Senter Road, San Jose, CA 95111
) The following were in attendance:

CBOC Members Administration Staff

Cecil Lawson (Chairman) Chris D. Funk Elaine Lingard

Andres Quintero Kelly Kwong Kenneth Kerch

Betty Duong Linda da Silva Lorraine Guerin

Mariel Caballero Marcus Battle Solomon Gebala
Ramon Martinez Randy Phelps

Rao Tallapragada
Sherry Gilmore

Tim Tom

Vince Tran Board of Trustees Visitors

Wm. Derek Grasty Frank Biehl Jon D. Reinke
1. Call to Order and Roll Call

Chairman Lawson called the meeting to order at 6:10 p.m. and welcomed new members Betty
Duong and Mariel Caballero. Introductions were made around the room.

Public Comments
There were no public comments.

Review and Approve Minutes for Prior Meeting
(a) April 10, 2013
A motion was made to approve the minutes:
Moved — Mariel Caballero
Seconded — Vince Tran
Allin favor
No objections

Report from CBOC Chair
Work on the Annual Report shows an update of ongoing projects. A performance audit of the CBOC
is ongoing by an outside auditor.

CBOC Bylaws:

(a) Amend CBOC bylaws to include new term limits and Measure |
The bylaws were amended to allow the members to serve a maximum of three (3) consecutive
two-year terms, based on recent legislation, and the inclusion of Measure I:
Moved — Sherry Gilmore
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Seconded — Mariel Caballero

All in favor

No objections

The CBOC bylaws will be submitted to the Board of Trustees for approval at their meeting of
August 22, 2013

6. Annual Report
(a) Review and approve CBOC Annual Report
Moved — Sherry Gilmore
Seconded — Vince Tran
All in favor
No objections
The Annual Report will be submitted to the Board of Trustees for approval at their meeting of
August 22, 2013

7. CBOC Report

(a) Program Status Update

(b) Quarterly Financial Report — Measure G and Measure E
Lorraine Guerin (SGI) discussed Measure G site improvements. The Board of Trustees allocated
$33.5 million, $12,416,000 of which has been committed to date and $11,138,000 spent.
Independence High School pool has been completed. Other ongoing projects include the
resurfacing of tracks at six sites, new gym floors at Piedmont Hills and Oak Grove high schools,
and new bleachers at Piedmont Hills and Silver Creek high schools. Measure G work is done by
project, not by site as in Measure E. Measure E funds budgeted to date total $271,523,811, with
$174,533,973 spent. Two Phase 1 projects are still in construction at Calero High School and W.
C. Overfelt Adult Education Center and are scheduled for completion by the end of the summer.
Thirty three Phase | projects are in closeout. Piedmont Hills gym is in use and was completed
under budget. Silver Creek Multi-Purpose Room is completed and a grand opening is scheduled
for the fall. The Calero High School project is on schedule and will be open in time for school in
August. The school will offer a post senior program and an alternative education program.
Active construction projects in Phase Il scheduled for completion by the start of school are Santa
Teresa High School and the modernization of restrooms at Silver Creek. Projects scheduled to
begin construction in the coming weeks are Silver Creek/Yerba Buena fencing, modernization of
Building D at W. C. Overfelt and site improvements at Yerba Buena High School. Ken Kerch
discussed the multi-prime contract in place for the new classroom building project at Andrew
Hill High School. All Phase Il projects are currently within budget. Financial close will occur in
the next few months with any remaining funds going back to the sites for Phase Ill projects.

Expenditures for the last three month period were $9,383,000 down from $20,000,000 the
previous quarter.

Kenneth Kerch provided an update on the status of the Phase Il Projects:

e The District awarded bid for the Modernization of Independence High School Buildings
N&G

e Modernization of Independence High School’s theater is in design with construction
scheduled to start in spring 2014
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e Evergreen Valley Building improvements project is currently under review by the
school’s new administration

e James Lick Building 900 is currently being re-evaluated by the site administration and
school site council to ensure consistency of their original goals

e Oak Grove Building U and Theater are currently being reviewed by DSA

e New classroom building at Piedmont Hills High School is under review for consistency

e All Phase Il projects are being re-evaluated to ensure consistency of their original goals

CBOC Member Andres Quintero inquired about the minor bleacher fire at Mount Pleasant High
School; the District is addressing the issue and repairs of the bleachers are in process.

CBOC Member Vince Tran requested information on Educare Silicon Valley Early Learning Career
Academy. Superintendent Chris Funk discussed the program, of which ESUHSD is a partner,
along with Franklin McKinley School District, the Santa Clara County Office of Education, First
Five and the Packard Foundation. The Board of Trustees authorized the use of $1,000,000 of
Measure | bond funds towards the construction of a Cradle thru Kinder facility to be built on the
(McKinley School District) Santee Elementary School site. ESUHSD’s portion of the facility will be
used as child care training for East Side students.

(c) Technology Report
Randy Phelps led a discussion regarding the current technology improvements in the District.
The first round of the Wireless 2 design is complete. The first round of the laptop initiative has
been implemented. Over 1,000 teachers applied for laptops of their choice and these have been
distributed. Round two will begin shortly to accommodate the teachers who did not participate
in round one. The District is also in the process of replacing old, inefficient photocopiers
District-wide; this is not funded by Bond money. Vice Tran discussed L.T. in relation to the Bond
Program. I.T. project progress will be added to future Quarterly CBOC progress reports.

(d) Update on Measure I/Infrastructure Investment
Kenneth Kerch discussed the distribution of Measure | funds (equity distribution) and
infrastructure investment as presented and adopted by the Board of Trustees in their June 27
meeting. It was noted that the Board’s discretionary funding will be used to address District-
wide infrastructure improvements that include but are not limited to fire alarm systems,
security, roofing, HVAC and plumbing systems.

(e) Update on Program Management Selection Process
When Measure | was put on the November 2012 ballot, the Board of Trustees promised voters
to request RFQs for Bond Program management, CMs, and architects for the Bond Program.
Prior to awarding any contracts, the District has elected to conduct a performance audit on
Measures G and E to evaluate progress to date. The last performance audit was conducted in
2008. Going forward, annual performance audits will be conducted. CBOC Members may be
contacted by the auditors for their input on the program.

8. Election of Officers
Nominations were taken for Chairman and Vice Chairman.

Office of Chairman:

CBOC Meeting Minutes 7-10-13 3





e Joshua Barousse was nominated by Andres Quintero 6 votes

e Vince Tran was nominated by Cecil Lawson 4 votes
Joshua Barousse was selected as CBOC Chairman for the year 2013-2014. Derek Grasty thanked Cecil
Lawson for his work as CBOC Chairman for the year 2012-2013.

Office of Vice Chairman:
e Vince Tran 10 votes
Vince Tran was selected as CBOC Vice Chairman for the year 2013-2014.

9. Additional Items
a) Future meeting scheduling conflicts: there were none.

b) Confirmation of next meeting date, time and location: the next meeting was scheduled for 6:00 p.m.
on Wednesday, October 9, 2013, at Calero High School.

~ 10. Adjourn
The meeting was adjourned at 7:40 p.m.
Moved — Wm. Derek Grasty
Seconded — Mariel Caballero
Unanimous
No objections
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CITIZENS BOND OVERSIGHT COMMITTEE
Measures G & E
Meeting Minutes of October 9, 2013

» Call to order by: Joshua Barousse (Chairman)

. Time called to order: 6:30 p.m.

. Venue: Calero High School, Room A-110, 420 Calero Avenue, San Jose, CA 95123

. The following were in attendance:

CBOC Members Administration Staff

Joshua Barousse (Chairman) Kelly Kwong Elaine Lingard
Brad Geldert Linda da Silva Farshid Samsami
John Delgado Marcus Battle Ken Kerch
Mariel Caballera Randy Phelps Lorraine Guerin
Ramon Martinez Solomon Gebala
Sherry Gilmore Steve Jenkins
Tim Tom

Vince Tran Board of Trustees

Wm. Derek Grasty Frank Biehl

1. Call to Order and Roll Call
Chairman Barousse called the meeting to order at 6:29 p.m. and welcomed everyone.

2. Public Comments
There were no public comments.

3. Review and Approve Minutes for Prior Meeting
{(a) July 10,2013
A motion was made to approve the minutes:
It was requested that an item be placed on the Agenda for the next meeting covering the
Measure | language relating to item 7. {b), last paragraph, of the July minutes. This refers to the
contribution by ESUHSD of $1,000,000 of Measure | funds to the Educare facility to be built on
the Santee Elementary School site.
Moved — Mariel Caballero
Seconded - Sherry Gilmore
Six in favor
Two abstentions (not present at July meeting)
No objections
The motion was carried.

4. Report from CBOC Chuair
Chairman Barousse thanked everyone for their support and reported that he, Vince Tran and Cecil
Lawson had presented the CBOC Annual Report to the Board of Trustees at the August meeting and
it was well received. Since this was Mr. Barousse’s first meeting as Chair, and new members had

]
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come on in July, he asked everyone to introduce themselves and provide some background about
their professional lives and what they expect to gain from serving on the CBOC.

5. Overview of Total School Solutions Audit:
Marcus Battle reported on the highlights of the audit which was a review of the Bond Program by
Total School Solutions. The following items were listed as strengths of the bond program:

s The Bond Program has the support of the local community

e The District has reduced interest obligations on prior bond issues, saving taxpayers
$5,000,000

¢ The District has enhanced revenues by aggressively pursuing state grants

o The District has responded positively to all the issues raised in the 2008 FCMAT
Extraordinary Audit and recelved a closecut letter from the County in September 2011

+ The District has made significant progress with development of scope, budget and schedules
for its Measure G and Measure E projects

¢ The District was successful in passing a $120,000,000 Measure | Bond

* The District has strengthened the quality of the Bond Management Team by hiring
personnel with expertise in their respective fields

* The audit commended the members of the CBOC for their commitment in overseeing
Measures G and E; they had fulfilled their duties and responsibilities.

Mr. Battle also reviewed the items the auditors felt needed improvement or review and outfined

the steps the district is taking to address the concern:

* Full Time Employees (FTE's) charged to the Bond Program increased between 2008 and the
current year — Action: the District is locking at ways of reducing the FTE and the overall cost
of program management.

¢ There is a weakness in the District’s system for maintaining budget and project costs due to
the different software programs operated by the District {QSS) and SGI {Primavera). The
District is addressing this issue by creating a direct download of data from the District
system into Primavera and they hope to have it accomplished by December, 2013,

* There were concerns regarding the Change order process and the way the District provides
allowances to projects. The District is working to improve the Change Order approval
process and eliminating the allowances and they will be bringing a recommendation before
the Board of Trustees.

An internal committee from the District and SGI has been charged with correcting operational
inefficiencies and will present their recommended actions to the Audit Committee designated
by the Board of Trustees. Mr. Battle assured the CBOC that the District is aggressively acting on
these recommendations.

An RFQ for reduced level of program management services will be issued in 2014. The District is
planning to hire some personnel in-house instead of outsourcing to a Bond Program Manager
and in doing so will save taxpayers $1.3 million per year. Ramon Martinez requested periodic
updates to the CBOC on progress made with FTE’s, software integration and change orders.
Marcus Battle agreed to give a progress update at the January, 2014 meeting.

L .. ... ______ __ ... . .. ]

CBOC Meeting Minutes 10-9-13 2





6. CBOC Report
{(a) Program Status Update and Quarterly Financial Report
Lorraine Guerin reviewed Measure G site improvement projects completed since the last
meeting, including:

s Resurfacing of tracks at six schools - 5 have been completed. There were unforeseen
conditions at Santa Teresa, resulting in the project being spun off as a separate project
with increased scope for next year.

+ New bleachers at Piedmont Hills and Silver Creek were installed

* New floors at Oak Grove and Piedmont Hills were installed

Upcoming Measure G site improvement projects in the planning and pre-construction phase
include:

+ Asphalt repairs throughout the District

e Energy efficiency projects at most schools

e Stadium lighting at Silver Creek and Santa Teresa

s Pool modernizations at 7 schools

e Roofing projects at several schools

e Exterior Painting of Santa Teresa and WC Overfelt

Committed costs for Measure G projects are within budget.

(b) Measure E

s All projects in Measure E Phase | have been completed with 35 projects in closeout

+ The final two projects - Calero High School had its Grand Opening on October 9" and
the W. C. Overfelt Adult Ed has a Grand Opening scheduled for October 15

e In Phase |l there are 8 projects in construction, 10 in planning and design, and 6 have
been completed. The completed projects include modernization projects at Santa
Teresa and Silver Creek High Schools and site lighting projects at Piedmont Hills, Silver
Creek, Santa Teresa and Yerba Buena

s Currently in construction are:

= Fencing and site improvements at Silver Creek and Yerba Buena and
site improvements at Evergreen Valley. All of these projects are
scheduled to be completed by the end of October, 2013.

= The modernization of Building D at W. C. Overfelt, scheduled for
completion by December, 2013

= The Andrew Hill New Classroom Building 100, it has been abated and is
ready for demolition. The demolition will occur within the next 2 weeks

= Building N1 and N2 is under construction at Independence High School

¢ It was reported that all Measure E projects are within budget

e Mariel Caballero asked if the doors installed in new construction and modernization
projects are in compliance with current safety codes.

s linda DaSilva reported that with new construction or modernization projects in the
district, all classroom doors are installed with locking devices that are in compliance
with current codes which enable doors to be locked from the inside in the event of a
campus emergency

* Vince Tran requested that Measure E budget reporting be similar to the single page
provided for Measure G. He found it easy to read and understand. He recommended
that the following changes be included: headers be placed on both sides of the paper;

-
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any overages be highlighted in a color and that status of the project be included,
possibly through color coding.

{c}) Technology Report
Randy Phelps, Director of IT, provided a report on the technology projects funded by Measure E
and their status,
« Completed projects included:
o New student information system
o Wireless at all sites was completed in November 2012, is working well and
covers 70% of campuses
Netwaork upgrade District-wide was completed Fall of 2012
Upgrade of District Data Center Services
Connected Newly Constructed Buildings
o Professicnal Development Smart Boards
*  Projects in Progress:
o Learning Tools/CPU’s Site and Project — computers and personal devices for
students and staff, Mr. Phelps reported that the number of students using the
network has increased from 1,394 to approximately 13,000,
o Districtwide Technology Contingency — Laptop project is funded in this project,
almost 95% of teachers are participating in the project,
* Project in Planning
o Security Cameras: networking, alarms. The current system is ten years old and
will be upgraded. A consultant has been chosen. A committee, comprising
users and the police department, will be selected at each site to develop a plan
for placement of cameras.
* Mr. Phelps reported that the District may pursue a Technology Bond which will include
not only ESUHSD bhut also districts that feed into East Side schools.

O 0 0

It was requested that a technology report, consistent with the Program Status Update, be issued
for review prior to each meeting. The report should show a project start and end date, and
funds alflocated to each project. Mr. Phelps was further requested to confirm at the next
meeting that expenditures and funding for IT projects are in compliance with the Measure E
bond language.

{d) Update on Measure | Planning Process
Ken Kerch, Bond Program Manager, discussed the planning process for Measure |;

e Currently, the Bond Program and Facilities staff are meeting with site administrative
teams and School Site Councils to review the funds available to the school and discuss
the priority projects for the sites that are within their budget. School Site Councils make
the decision on which priority projects should proceed to the District,

» Their priorities are presented to the Superintendent’s Council, for review and approval
and then the recommendations are taken to the Board of Trustees for final approval.

¢ This process has already started; Independence High School was the first school to go
through the process because of site issues that needed to be addressed. After the
administration and the School Site Council approved a plan it was presented to the
Superintendent’s Council and then taken to the Board in August for final approval.

M
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¢ Meetings have been held with more than half of the District’s School Site Councils, and
recommendations have been received. The recommendations from all sites will be
presented to the Superintendent’s Council in November.

¢ The Plan is to present the final recommended projects to the Board of Trustees for
approval in lanuary, 2014,

7. Additional items

8.

Minutes reviewed by:

Minutes approved on: L/f / ¥

(a) Future meeting scheduling conflicts: It was decided to move the meeting to a later start time of 6:30
p.m. and to move the meeting day to the second Tuesday of the first month of each quarter
(January, April, July, October).

(b) Confirmation of next meeting date, time and location: the next meeting was scheduled for 6:30 p.m.
on Tuesday, January 14, 2014, at W. C. Overfelt Adult Education Center, to be preceded by a site
tour at 6:00 p.m.

Adjourn

The meeting was adjourned at 8:28 p.m.
Moved ~ Sherry Gilmore

Seconded — Ramon Martinez

All in favor /

%—;:“.m_j___wm.w» =
ey

9 (Nam; and Signature)

9

{ f (Daté)
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CITIZENS BOND OVERSIGHT COMMITTEE
Measures G, E and |
Meeting Minutes of January 14, 2014

Call to order by: Vince Tran (Vice Chairman)

Time called to order: 6:45 p.m.

Venue: Overfelt Adult Ed Center, Room D-201, 1901 Cunningham AvenueSanJose, CA
95122

The following were in attendance:

CBOC ESUHSD SGl
Brad Geldert Andre R. Bell Deborah Thornton
Cecil Lawson Kelly Kwong Elaine Lingard
Joshua Barousse (Chairman) Linda da Silva Farshid Samsami
Ramon Martinez Marcus Battle Giana Gallo
Sherry Gilmore Ken Kerch
Vince Tran Board of Tdustees Rafael Parra
Wm. Derek Grasty Frank Biehl Robert Ball

Vange

Call to Order and Roll Call
Since there was no quorum, the ' meeting continued as “Committee as a Whole”.

Public Comment
None

Review and Approve Minutes for Prior Meeting - October 9, 2013
This item'was postpohed to the next meeting.

Réport from the CBOC Chair
The Chairman was absent, so this item was postponed to the next meeting.

Information on Measure | Allocation to Educare Facility
At the request of Member Sherry Gilmore, this item was postponed to the next meeting
with a quorum.

CBOC Report:
a) Program Status Update
Bond Program Manager, Robert Ball, described construction developments under
Measure E Phase Il, and Measure G Site Improvement Projects.

CBOC Meeting Minutes 14-01-14 Page 1





b) Quarterly Financial Report - Measure G and Measure E

The report has been simplified with the addition of Measure G Site Improvement
projects. There is currently $74,000,000 in reserve, due to declining property values.
Once property values go back up, these funds will be sold and used for remaining
Measure E projects. In the meantime, such projects are being funded by Measure |.
IT projects have also been added to the report, as requested by the CBOC. Measure
| budgets show allocation by site. Measure G Site Improvement Projects covered
five projects: resurfacing of tracks, two new bleachers and two new gym floors.
Projects in design include asphalt repair, energy efficiency and stadiumlighting. The
same work at multiple sites is grouped together into a single project in,order to
maximize resources. Bond funds are being leveraged in order ¢e bring inimore State
funds. Measure E Project Update: all Phase | projects are ingeloseout,, Undeg, Phase
I, there are three projects in construction, six in design, three in‘review and nine in
closeout. Some projects completed are at Silver Creek; Yerba Buena and Evergreen
Valley. In construction are the new classroom bujlding,at Andrew Hill, and Buildings
N1 and N2 at Independence.

Update on Measure | Planning Process

Equity allocations were reviewed by the Board'in the summer of 2013 and meetings
have been held with all the School Site Councils. Awroject list was developed and
reviewed by the Superintendent’s Council. The projects will be presented to the
Board of Trustees for approval in'January@and February, 2014. The fire alarm
assessment will be presentedte the Boardifor approval in February and the site
utilities assessment is curréntly,under way.

Member Gilmore requested informatien on the process by which charter schools
receive funding and asked that it\be added to the next meeting’s agenda. Director
of Facilities Lindasda, Silva responded that she would be happy to give a presentation
on this topic.

7. Additional Items:

a)

b)

c)

Appointment ofiSubcammittee to Work on Annual Report:

Vihce Tran, Joshua Barousse and Brad Geldert volunteered to be on the
Subcommittee.

Future meeting scheduling conflict:

The next meeting will be held on the second Tuesday of the quarter, April 8, 2014.
Coanfirmation of next meeting date, time and location:

The hext meeting will be on Tuesday, April 8", 2014 at W. C. Overfelt High School,
Building D: site tour at 6:00 p.m., meeting at 6:30 p.m. The July meeting will be held
at Independence High School.

CBOC Meeting Minutes 14-01-14 Page 2





8. Adjourn
The meeting was adjourned at 7:34 p.m.
Moved: Sherry Gilmore

Seconded: Brad Geldert
All in favor

Minutes reviewed by: \\ N\

(Name and Signature) S

Minutes approved on:
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Call to order by: Joshua Barousse (Chairman)

N%
v

EAST SIDE

HIGH SCHOOL DISTRICT

Time called to order: 6:45 p.m.
Venue: WC Overfelt, Room D-206, 1835 Cunningham Ave., San Jose CA 95122

The following were in attendance:

CBOC
Andres Quintero
Betty Duong
Brad Geldert
Cecil Lawson
Joshua Barousse
Mariel Caballero
Ramon Martinez
Sherry Gilmore
Timothy Tom
Vince Tran
Wm. Derek Grasty

ESUHSD
Andre Bell
Chris Funk
Linda da Silva
Marcus Battle

Board of Trustees
Kelly Kwong

1. Call to Order and Roll Call:
The CBOC meeting was called to order at 6:45 p.m.

2. Public Comment:

None.

n Valley

CITIZENS BOND OVERSIGHT COMMITTEE
Measures G, E and | Meeting Minutes of April 8, 2014

SaGl
Deborah Thornton
Giana Gallo
Lorraine Guerin
Robert Ball

3. Review and Approve Minutes for October and January:
Mariel Caballero motioned to approve October minutes, seconded by Dereck Grasty. Motion
approved by the committee (11-0). Cecil Lawson motioned to approve the January minutes,
seconded by Sherry Gilmore. Motion approved by the committee (11-0).

Guests
Joyce Peters
Robert Reese

Chairman Barousse informed the committee that a news release announcing the
recruitment of CBOC members would be distributed immediately. The news release will be
distributed to the media, school sites and each CBOC member; it will also be available on
the Measure E website.

CBOC Meeting Minutes 04/08/2014

Page 1
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Measures G, E and | Meeting Minutes of April 8, 2014

Superintendent, Chris Funk and CBOC Chairman Joshua Barousse presented plaques of
appreciation of service to the 2 members who decided not to serve another term.
Recognized was Sherry Gilmore and John Delgado (absent).

4. Presentations:
a. Audit, for G, E, and I, Ms. Joyce Peters (Auditor)
Ms Peters explained the roles, responsibilities, the difference between the two
audit reports, and the outcome of the audits. She reported that there were no
noted exceptions for Measure G or Measure E. Sherry Gilmore motioned to
accept the report, Mariel Caballero seconded the motion. Approved by the
committee (11-0).

b. New organization structure, Mr. Robert Ball and Ms. Linda da Silva
Linda da Silva provided a brief overview of Total School Solutions performance
audit of the bond. The report provided recommendations such as eliminating
duplication of responsibilities, inefficiencies and improving cost effectiveness. A
restructuring proposal was submitted to the Board of Trustees in October of
2014. This re-organization went into effect on February 1, 2014. This change
should result in a projected bond savings of 1.3 million, a 25% in cost reduction.

¢. Bond Funding Process for Charter Schools, Ms. Linda da Silva
Linda da Silva explained the process for requesting funding and board approved
allocations for charter schools.

d. Draft CBOC annual report, Ms. Giana Gallo and Ms. Lorraine Guerin
Giana Gallo presented a brief overview of the annual report, outlining
improvements to the report and timeline for changes. Giana reminded the
committee members to take their time in reviewing the report because they
have one month to return feedback to Chairman Barousse. The chairman and
the subcommittee will reconvene and review the recommended changes and
forward the final changes to program staff. The final Annual Report will be
presented to the CBOC in July for approval. Ms. da Silva encouraged the
members to attend the next scheduled CBOC meeting to ensure there is a
guorum to approve changes to the annual report. The Report will be presented
to the Board of Trustees in August, 2014.

CBOC Meeting Minutes 04/08/2014 Page 2
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Measures G, E and | Meeting Minutes of April 8, 2014

Member comments/questions:

e Derek Grasty recommended that there be an article on the district’s
efforts to save taxpayers money by refinancing the bonds

e (Cecil Lawson suggested that in the Q&A there should be a question and
response about the unallocated Measure E funds

e Tim Tom requested that the pdf have live links

e Sherry Gilmore suggested that the projects for the charter schools be
listed

e Tim Tom questioned the phone number listed on the report and whether
that number is the best to respond to questions. Ms da Silva assured him
that was the best number.

5. Information on Measure I Allocation to Educare Facility, Marcus Battle
a. Marcus Battle provided a summary of the legalities and parameters for the

Measure |, Educare expenditure. He explained that in October 2014, the BOT
approved an allocation up to 1 million in Bond discretionary funds from Measure
| for Educare. Expenditures from the bond were deemed to be in compliance
with requirements of Article XIIIA, Section 1(b)(3), which provides, in part that
bond funds be used for “for the construction, reconstruction, rehabilitation, or
replacement of school facilities, including the furnishing and equipping of school
facilities, or the acquisition or lease of real property for school facilities”.

Member comments/questions:

How long is this arrangement for? Response: 25 years.

What is the rule of the accounting office, | know it’s a partnership between
partner assembly and the COB and ESUHSD? Chris, Twelve of the first five is
Santa Clara and Educare and Packard Children’s Foundation.

What percentage of the project is funded by ESUHSD? Response: very small
percentage, over $8.3 million of the funding is from the Santa Clara County
Office and the rest is from tax credits and fund raising.

Sherry Gilmore asked that it be reflected in the CBOC minutes that there was
concern expressed by the CBOC and that this item was discussed. Members
expressed that the item was placed on as an agenda, a presentation was
made explaining the action taken, and the action was reviewed and approved
by legal counsel and approved by the Board of Trustees. It was decided that
no further action was needed.

CBOC Meeting Minutes 04/08/2014 Page 3
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6. CBOC Report:
a. Review and Accept Cumulative Report on Expenditures through March 31, 2014

for Measures G, E and |, Andre Bell
Andre provided an overview of expenditures by Bond.
b. Program and Project Status Presentation, Mr. Robert Ball

7. Confirmation of next meeting location:
It was suggested that the next meeting be held at IHS bidg. N. This building is adjacent to
the newly built swimming pool. Next meeting is scheduled for July 8, 2014 at IHS, bidg. N at

6:30, tour starting at 6:00.

8. Adjourn:
Motion to close meeting by Joshua Barousse, seconded by Sherry Gilmore approved by the

committee (11-0). Meeting adjourned at 8:50 p.m.

Minutes reviewed by: \jﬂ.}\aﬁu; Egvuulﬁ. L\L;
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Measures G, E and | Meeting Minutes of July 09, 2014

Call to order by: Joshua Barousse (Chairman)
Time called to order: 6:45 p.m.

Venue: Independence High School, Villa C Commons Room, 1776 Educational Park Drive

The following were in attendance:

CBOC ESUHSD SGI Guest(s)
Barousse, Joshua Battle, Marcus Ball, Robert Tran, Vince
Caballero, Mariel Bell, Andre Gallo, Giana
Geldert, Brad da Silva, Linda Guerin, Lorraine
Grasty, Wm. Derek Thornton, Deborah
LoMonaco, Bud Board of Trustees
Martinez, Ramon Biehl, Frank

Quintero, Andres
Tallapragada, Rao

1. Call to Order and Roll Call
The CBOC meeting was called to order at 6:45 p.m.

2. Public Comment
e Vince Tran, a previous CBOC member thanked the committee and expressed his
appreciation for the opportunity to serve the community. Vince informed the
committee that he has submitted a letter to the Board of Trustees asking them to re-
consider their decision for not reappointing him to the committee. He did move, but
stated that he lives only two miles outside of the ESUHSD boundaries.

e Frank Biehl, Member of the Board of Trustees (BOT) for ESUHSD, informed the
committee that he has requested that the District’s legal counsel research legalities
regarding the decision to not reappoint Vince Tran due to the fact that he does not
reside within District boundaries. Trustee Biehl indicated that the issue would be
discussed at the August Board meeting, along with the number of members on the
committee.

3. CBOC Membership
a. Appointments by Board of Trustees (da Silva)
Director of Facilities, Linda da Silva referred to Section 15278 of the Education Code that
requires the District to establish a Citizens’ Bond Oversight Committee to satisfy the
accountability requirements of Proposition 39 type general obligation bonds.
The Director reviewed the parameters of the recruitment and selection process for
committee members.

ESUHSD, CBOC Meeting Minutes 1 v.01.2014.0709
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b. Ms. da Silva identified those members who were re-appointed by the Board of
Trustees, those members who have stepped down or moved out of the district, and
introduced new member Bud LoMonaco

4. Review and Approve Minutes for prior Meeting
a. April 8, 2014
Committee members asked for revisions/corrections to be made to the April meeting
minutes.

1) Ramon Martinez requested a change to the minutes to reflect that he, along with
member Sherry Gilmore, had expressed concern about Item 5(a) Measure |
Allocation for Educare.

2) Ramon Martinez requested a correction to the minutes to remove member
Andres Quintero from the list of Attendees as he did not attend the April gh
meeting.

3) Joshua Barousse requested a correction to the minutes to move Kelly Kwong from
the column for Board of Trustees to the column ESUHSD staff as she is the
District’s external auditor, not a Board member.

The minutes, thus amended, were approved as follows: Mariel Caballero motioned to
approve April meeting minutes with revisions, seconded by Derek Grasty. Motion approved
by the committee (8-0).

5. Report from CBOC Chair
Chairman Barousse stated that the CBOC Annual Report will be presented to the BOT at the
next board meeting on August 21. He asked if any members wish to serve on a
subcommittee to put together the board presentation and assist in the presentation to the
Board. Ramon Martinez volunteered to assist with the presentation.

6. CBOC Reports
a. Review and approve CBOC Annual Report (Gallo)
Giana Gallo presented the final Annual Report and highlighted the changes requested by
the committee at the last meeting.
Andres Quintero motioned to approve CBOC Annual Report, seconded by Mariel Caballero.
Motion approved by the committee (8-0).
b. Review and Accept Cumulative Report on Expenditures through May 31, 2014 for

Measure G, E, and | (Bell)

Andre Bell reviewed the new expenditure report and the changes to be made in the future.
Ramon Martinez motioned to approve Cumulative Report on Expenditures through May 31,
2014, seconded by Brad Geldert. Motion approved by the committee (8-0).

ESUHSD, CBOC Meeting Minutes 2 Vv.01.2014.0709
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c. Program and Project Status Presentation (Ball)

Robert Ball reviewed the progress of all the bond projects. He informed the committee that
the report will be posted on the Measure E website by Friday. There was no motion made
to approve this report.

7. Election of Officers (Guerin)
Lorraine Guerin provided an overview of the role of the Chair and Vice Chair and the
procedures for selecting officers.

e Nominations for Chair were requested and Joshua Barousse was nominated by
Ramon Martinez, no other nominations were received. Joshua Barousse was
selected as CBOC Chairman for the year 2014-2015 with a unanimous vote of 8-0.

e Nominations for Vice Chair were requested and Mariel Caballero was nominated by
Ramon Martinez, no other nominations were received. Mariel Caballero was
selected as CBOC Vice Chairperson for the year 2014-2015 with a unanimous vote of
8-0.

8. Confirmation of Next Meeting and Location, Time — Tuesday, October 14, 2014 @ 6:30 PM
The location of the next meeting will be Evergreen Valley HS, the room to be determined.
Site Tour will begin at 6:00 p.m. and the meeting at 6:30 p.m.

Bud LoMonaco motioned to approve confirmation of the next meeting, seconded by Mariel
Caballero. Motion approved by the committee (8-0).

9. Adjourn
Bud LoMonaco, motioned to adjourn the meeting, seconded by Rao Tallapragada. Motion
approved by the committee (8-0). Meeting adjourned at 8:05 p.m.

ol
Minutes reviewed by: <) I8 W o\ LSS
Print name iignature

Minutes approved on: \@/"’“\ ;/ $ {'

Date
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EAST SIDE UNION HIGH SCHOOL DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE

MEETING MINUTES

Tuesday, October 14, 2014 Evergreen Valley High School
Tour 6:00PM, Meeting 6:30PM  Administration Building D Conference Room D-104

CBOC Members ESUHSD Staff SGI Program Guest(s)

Management

Barousse, Joshua Battle, Marcus Ball, Robert

Caballero, Mariel Bell, Andre Gallo, Giana

Grasty, Wm. Derek da Silva, Linda Guerin, Lorraine

Lawson, Cecil Kwong, Kelly Thornton, Deborah

LoMonaco, Bud
Martinez, Ramon

Tallapragada, Rao Board of Trustees (BOT)
Tom, Tim Biehl, Frank
Tran, Vince

CBOC Members Not Present
Duong, Betty

Geldert, Brad

Schimmel, Barry

Quintero, Andres

1. Call to Order and Roll Call
Meeting called to order at 6:44PM by Chair, Joshua Barousse

2. Public Comment
None

3. CBOC membership
a.  September appointments by Board of Trustees

Board of Trustees member Frank Biehl informed the committee that the Board took action at the
August and September meetings to review the CBOC selection process and requirements; propose
changes to the existing bylaws; and to appoint 2 more CBOC members. The changes to the
bylaws modified the selection process for new CBOC members and allow for an alternate member
to be appointed. The two CBOC members appointed were Vince Tran and Barry Schimmel. The
Board did a first reading of the proposed changes to the bylaws at the September Board meeting
and will do a second reading and vote to adopt amended Bylaws in October.
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There was a discussion regarding the qualifications of a CBOC member and whether he/she is
required to live in the district. Trustee Biehl explained that the BOT had legal counsel review the
requirements and there is no requirement to live in the district; the law only requires that he/she
has to be an eligible voter. Ramon Martinez requested that the minutes include his request for
clarification in writing that, “A CBOC committee member does not have to be a resident of the
district.”

Review and Approve Minutes for prior Meeting

a. July9, 2014
A motion to approve July meeting minutes was made by Mariel Caballero and was seconded by
Ramon Martinez. Motion approved by the committee (8-0).

Report from CBOC Chair

Chair, Joshua Barousse, and Vice Chair, Mariel Caballero, presented the CBOC 2012-2013
Annual Report to the at the September Board meeting. The Board of Trustees accepted the Annual
Report at that time.

CBOC Bylaws
a. Recommended amendments to Bylaws proposed by Board of Trustees regarding
appointment review process, and appointment of alternate members (Barousse)

Trustee Biehl clarified that the alternate would serve in the absence of a member and stated that the
primary purpose of having an alternate is to ensure there is a quorum. Since some of the
appointees represent specific classifications and some are appointed “at large”, the alternate will
only sit in if the “at large” member isn’t present. Trustee Biehl clarified that the alternate would
not be included in the total count of members of the CBOC and would not be considered as a
CBOC member. There was a question regarding the minimum number of “at Large” members in
proportion to the other members. That information will be clarified at the next meeting. No
alternate member has been selected but the ability to do that will be allowed under the proposed
bylaws.

Chair Barousse, conducted a detailed review of the amendments to the Bylaws and solicited
comments and recommendations from the committee in regards to the changes. There was a
second discussion on including explicit qualification requirements of a CBOC member and
whether he/she is required to live in the District in the Bylaws. The committee agreed upon not
making the requirement to live within District boundaries a part of the Bylaws.

There were 2 suggestions offered for the BOT to consider:
e Changing the wording from “eligible voter” to “registered voter”, Trustee Biehl committed
to discussing that issue with legal counsel to see if that language is directly from the Prop
39 language.
e Adding to 6.3a Recommended Qualifications instead of “Qualification Standard” to the
ByLaws ”
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Trustee Biehl suggested that the committee approve the bylaws as proposed by the BOT and if
the CBOC decides that there is a need to make additional changes, a subcommittee could be
appointed to address future changes.

A motion to approve the proposed amendments to the Bylaws was made by committee member,
Ramon Martinez and was seconded by committee member, Cecil Lawson. Motion approved by the
committee (8-0)

CBOC Reports

a.  Review and Accept Cumulative Report on Expenditures through August 31, 2014 for

Measures G, E, and 1

Andre Bell, Assistant Director of Capital Accounting, presented the District's Budget Update on
Measures G, E, and 1. He reviewed the grand total of all the bond funds by District and then by
school, pointing out the amounts encumbered, disbursed and remaining. He responded to several
questions regarding the format of the report and the terms used. Mr. Bell also explained how the
report is generated and that the District is working on simplifying the format for the CBOC.

A motion to accept Cumulative Report was made by Mariel Caballero and was seconded by Cecil
Lawson. Motion approved by the committee (8-0).

b.  Program and Project Status Presentation
Robert Ball, Bond Program Manager, presented on the status of active and upcoming program
activities and bond projects.
There was a question about the status of the Districtwide Swimming Pools project and Mr. Ball
reviewed what was said about the project during his presentation.

Confirmation of Next Meeting & Location

The committee decided to hold the next meeting at James Lick High School on Wednesday,
January 14, 2015 @ 6:30 PM.

A motion to approve the meeting location was made by committee member, Bud Lomonaco and
was seconded by committee member, Derek Grasty.

Adjourn
A motion adjourn was made by committee member, Bud Lomonaco and was seconded by Vince
Tran. Motion approved by the committee (8-0).
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MEETING MINUTES

Tuesday, January 13, 2015 James Lick High School

Tour 6:00PM, Meeting 6:30PM Classroom 306

57 N White Rd. San Jose, CA 95127

The following were in attendance.

CBOC ESUHSD
Barousse, Joshua Bell, Andre Bal],;.fiiﬁiﬁeit
Geldert, Brad Da Silva, Linda GalloyGiana ™~ ",
Grasty, Wm, Derek Funk, Chris _Thornton, Deborah - .
LoMonaco, Bud Kwaong, Kelly -

Martinez, Ramon

Quintero, Andres

Schimmel, Barry Broad of Trustees
Tallapragada, Rao Frank Biehl.

Tran, Vince
CBOC Members Not Present
Caballero, Mariel

Duong, Betty
Lawson, Cecil
Tom, Timothy

3. Reviewand Approve Mmutes for prior Meeting
a. October 14;:2014 -

Guest(s)

A motion to approve July meetmg minutes was made by Ramon Martinez and seconded by Bud

Lomonaco. Motion apprOved by the committee (8-0)

4.  Report from CBOC Chair

Chairman, Joshua Barousse, Barry Schimmel and Ramon Martinez will sit on the sub-commiittee

to establish the annual report to present to the BOT.

Joshua asks the committee to consider bringing laptops or tablets to view the resource materials

electronically in lieu of staff bringing hard coptes.
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5.  CBOC Bylaws
a. Review and approve amended Bylaws to include Technology Measure I (Barousse)

Prior to the start of the budget report the following discussion occurred:

Committee member Andres Quintero requested more information on the Technology Measure I
Bond and the types of measures that are put in place to ensure the funds last for the 18 year
duration of the bond and are not used up in first few years. Board of Trustee, Frank Biehl
suggested that Dale Scott, the District Bond Council, be invited to provide an overview of the
Technology Measure I Bond to CBOC and address the concerns expressed. Staff will contact Mr.
Scott and invite him to provide an overview at the next meeting. Committee member Ramon
Martinez suggested that the district share its innovative approaches with the feeder schools so
they can consider creative approaches like this one.

6. CBOC Reports :
a. Review and accept Cumulative Report on Expenditures and Budgets through November
30, 2014 for Measures G, E, and I (Bell)

Andre Bell, Assistant Director of Capital Accounting, presented the District's Budget Update on
Measures G, E, and I. He gave a brief explanation of the terminology used throughout the report,
overview by site of the budget, contract commitments, expenditures, and commitment balance.
He also discussed format changes implemented as a result of suggestions by the committee. Bell
highlighted improvements that have been made in the accounting and payment process to ensure
that vendors get paid in a timely manner and the tracking system they have put in place. He
responded to several questions regarding the new process and the impact it has had on the
number of vendors bidding for projects. He stated that although a formal tracking system had not
been put in place, they have seen an increase in the number of vendors bidding for jobs. After the
committee reviewed the report, a suggestion was made to provide information on the amount of
funds that are not committed to projects by site to account for all funds allocated to a site.

b. Program and Project Status Presentation (Ball)
Robert Ball, Bond Program Manager, presented on the status of active and upcoming
program activities and bond projects. Mr. Ball responded to questions about projects, delivery
methods and planning processes for various projects. A suggestion was made to  involve the
City of San Jose in the planning process when appropriate to maximize resources.

c. Review of Allocation Methodologies and Prioritization of Projects (da Silva)
Linda da Silva, Director of Facilities Planning & Construction, Maintenance & Operations,
provided an overview of the planning process, timeline and authorization of the allocation of
bond measure funding. She reviewed all the presentations that were made to the Board of
Trustees to demonstrate the planning involved for Measure 1. She highlighted the Measure I
Equity Distribution Methodology, the involvement of the school sites and the School Site
Councils and the 2013 Capital Construction Project Lists that were approved by BOT in January
and February 2014.
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Committee member, Vince Tran requested more information on the roll out of technology
projects at ESUHSD. The committee requested that Director, Informational Technology, Randy
Phelps present the planning process for the new Technology Measure I at the next meeting. The

Superintendent reviewed the planning process that is in process and will send the information that

is being circulated to staff for comment to the committee. Mr. Phelps will be invited to present at

the next meeting.

7. Confirmation of Next Meeting & Location
The committee decided to hold the next meeting at Andrew Hill High School on Wednesday, April
15,2015 @ 6:30 PM.

8.  Adjourn
Chairman, Joshua Barousse adjourned the meeting at 8:15.

A motion to adjourn the meeting was made by committee member, Bud Lomonaco and was
seconded by Barry Schimmel. Motion approved by the committee (8-0)

In compliance with the Americans with Disabilities Act, if you need special assistance, disability related modifications or
accommodations, including auxiliary aids or services, in order to participate in the public meeting of the Citizens’” Bond
Oversight Committee, please contact the Facilities Department at (408) 347-5100, Notification 72 hours prior to the meeting
will enable the District to make reasonable arrangements to ensure accommodation and accessibility to this meeting. Upon
request, the District shall also make available this agenda and all other public records associated with this meeting in
appropriate alternative formats for persons with disabilities.
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EAST SIDE UNION HIGH SCHOOL DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE

MEETING MINUTES

Wednesday, April 15, 2015
Tour 6:00PM, Meeting 6:30PM

The following were in attendance.

CBOC Members ESUHSD
Caballero, Mariel Battle, Marcus
Geldert, Brad Bell, Andre
Grasty, Wm. Derek Da Silva, Linda
LoMonaco, Bud Funk, Chris

Kwong, Kelly

Phelps, Randy
Board of Trustees
Biehl, Frank

Martinez, Ramon
Schimmel, Barry
Tallapragada, Rao
Tran, Vince

CBOC Members Not Present
Barousse, Joshua
Lawson, Cecil
Tom, Timothy

1. Call to Order and Roll Call

Andrew P. Hill High School, Classroom 110

3200 Senter Rd., San Jose, CA 95111

SGI Guest(s)
Ball, Robert Joyce Peters
Gallo, Giana Dale Scott
Guerin, Lorraine

Thoraton, Deborah

Meeting called to order at 6:35 PM by Vice Chair Mariel Caballero

2. Public Comment
None

Review and Approve Minutes for prior Meeting

a. January 13,2015
A motion to approve January meeting minutes was made by Derek Grasty and seconded by Ramon
Martinez. Motion approved by the committee (8-0).

Report from CBOC Chair
a. Draft CBOC Annual Report
The committee suggested that the following changes be incorporated into the CBOC Annual Report:
i.  The total bond authorized to date be included on the pie charts for Measure E and Measure 1.

ii.  The process for allocating the $74,415,000 now available from Measure E

ili.  The savings from the refinance of bonds.
The Vice Chair informed the committee that they have two weeks to submit suggestions on any other
changes to the CBOC subcommittee working on the Annual Report. The goal is to have the report finalized
for the July meeting. Once the CBOC approves the final version, it will be presented to the BOT hopefully
at the August Board Meeting.
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b. Appointment of Member to the Selection Committee for CBOC Members:
Vice Chair Caballero announced that member Cecil Lawson declined to reapply for another term on the
CBOC. Although he was not present at the meeting, Caballero recognized Lawson as a valued member to
the CBOC and thanked him, on behalf of the committee, for his dedicated service.

The committee selected Bud LoMonaco to sit on the ESUHSD Selection Committee to review member
applications and make reccomendations to the BoT.

5. CBOC Reports
a. Measures G, E, and I 2013 — 2014 Financial and Performance Audit Report (Joyce Peters, VID)
A motion to accept the Audit Report was made by Barry Schimmel and seconded by Ramon Martinez.
Motion approved by the committee (8-0).
b. Overview of Funding Strategy of Technology Measure I Bond (Dale Scott, Financial Advisor
from Dale Scott and Company)
Mr. Scott provided an overview of how the Measure I Technology Bond is designed. He explained that
this bond has a different structure than conventional bonds, allowing the District to utilize the funds in
increments and reduce overall interest costs to taxpayers.
c. Overview of Planning Process for Technology Measure 1 Projects (Phelps)
Mr. Phelps provided an overview of the District’s technology plans for the next 10 years. A breakdown of
the Tech Bond by campus is available in the Budget Update.
d. Review and accept Cumulative Report on Expenditures and Budgets through February 28, 2015
for Measures G, E, and I (Bell)
e. Overview of Capital Improvement Projects (Ball)
The Committee liked the format of the Capital Improvement Project Updates provided on the web. A
suggestion was made to make the information more visible to the community by linking it from the
ESUHSD home webpage and having it accessible through the website’s search engine.

6.  Confirmation of Next Meeting & Location
The committee decided to hold the next meeting at Oak Grove High School, Room TBD on July 15, 2015
@ 6:30 PM.

7.  Adjourn
Vice Chair Mariel Caballero adjourned the meeting at 8:30 PM.

wa % AvOBNE
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Wednesday, July 15, 2015

MEETING MINUTES

Tour 6:00PM, Meeting 6:30PM

95123

The following were in attendance.

CBOC

Barocio, Louis
Barousse, Joshua
Caballero, Mariel
Geldert, Brad
LoMonaco, Bud
Martinez, Ramon
Namsa, Irene
Navani, Vikas
Quintero, Andres
Schimmel, Barry

Tran, Vince

ESUHSD
Battle, Marcus

Bell, Andre

da Silva, Linda
Lucas, Julio
Kwong, Kelly

Board of Trustees

Biehl, Frank

CBOC Members Not Present

Coatney, Doug
Grasty, Wm. Derek
Tallapragada, Rao

Tom, Timothy

1.  Call to Order and Roll Call
Meeting called to order at 6:38 PM by Chair Joshua Barousse

2. Public Comment - None

Oak Grove High School Building A Multimedia Center

285 Blossom Hill Road San Jose, CA

SGI Guest(s)
Gallo, Giana

Guerin, Lorraine
Samsami, Farshid

Thornton, Deborah
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CBOC membership
a. Appointments by Board of Trustees (Members Louis Barocio, Doug Coatney, Irene
Namsa, and Vikas Navani)
Chair Joshua Barousse provided brief introductions to the newly appointed CBOC members.

Review and Approve Minutes for prior Meeting

a. April 15,2015
A motion to approve the April 15, 2015 meeting minutes was made by Mariel Caballero and
seconded by Andres Quintero. Motion approved by the committee (11-0)

Report from CBOC Chair
a. Review and Approve CBOC Annual Report for the Fiscal Year July 1, 2013 — June 30,
2014

The Annual Report received positive feedback from the committee. The Annual Report
subcommittee and the program staff who assisted with the production of the report were
commended for their work. The Annual Report will be presented to the Board of Trustees in
August for their acceptance. If accepted, the report will be distributed electronically and by
providing hard copies to the public before the end of August.

A motion to approve the CBOC Annual Report was made by Barry Schimmel and seconded by
Ramon Martinez. Motion approved by the committee (11-0)

CBOC Bylaws
a. Discuss and Approve amendment to Section 7: Meetings of the Committee, Item (3)
(Barousse)

Chair Joshua Barousse reviewed the recommended language change to Section 7 of the CBOC
Bylaw. A motion to approve the amended Bylaws was made by Barousse and seconded by Bud
LoMonaco. Motion approved by the committee (11-0)

CBOC Reports

a. Introduction of Bond Program Manager Farshid Samsami (da Silva)
Director of Facilities Linda da Silva provided an introduction to new Bond Program Manager
Farshid Samsami. She also introduced District and program staff in attendance to the new CBOC
members.

b. Review and Accept Cumulative Report on Expenditures and Budgets through May 31,

2015 for Measures G, E, and I (Bell)

Director of Capital Accounting André Bell presented a budget update on Measures G, E, and I and
responded to questions.
Committee members asked for clarification on the bonding capacity. Board member Frank Biehl
informed the members that the Board of Trustees will start discussion next fall to discuss the sale
of the remaining Measure E based on the bonding capacity and assess the value. Barry Schimmel
requested that a presentation on the rising costs of construction and its impact on projects be put on
the agenda for the October CBOC meeting.
A motion to approve the Report on Expenditures and Budgets was made by Andres Quintero and
seconded by Ramon Martinez. Motion approved by the committee (11-0)
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c. Overview of Capital Improvement Projects (Samsami)
Bond Program Manager Farshid Samsami presented on the status of active and upcoming bond
projects and responded to questions.

Election of Officers (Gallo)

The committee voted and appointed Mariel Caballero as the Chair for the period July 2015/ July
2016 and Brad Geldert as the Vice Chair.

There was only one nomination for Chair: Mariel Caballero; vote was unanimous 11 0. There were
two nominations for Vice Chair: Brad Geldert and Vince Tran. Brad Geldert received 6 votes and
Vince Tran received 5.

Confirmation of Next Meeting & Location
The committee decided to hold the next meeting on Wednesday, October 14, 2015 @ 6:30 at
Independence High School, room TBD.

Adjourn

Chair Joshua Barousse adjourned the meeting at 7:53 PM.

A motion to adjourn the meeting was made by Mariel Caballero and seconded by Bud LoMonaco.
Motion approved by the committee (11-0)
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MEETING MINUTES
Wednesday, October 14, 2015 Independence High School, Building N2
Tour 6:00PM, Meeting 6:30PM 1776 Educational Park Drive San Jose, CA 95133
The following were in attendance.
CBOC ESUHSD SGI ey

Barocio, Louis Bell, Andre Gallo, Gi;ﬁ'z:t:

Barousse, Joshua da Silva, Linda Gueriil_l.,'ﬁ-l;oﬂ‘.s"iiﬁe

Caballero, Mariel Lucas, Julio B S_gms'ami, Farshid'}:-:_i:-:__

“Thornton, Deborah E

Geldert, Brad Kwong, Kelly
Grasty, Derek Phelps, Randy

LoMonace, Bud Vander Zee, Gilenn

Martinez, Ramon
Namsa, Trene Board of Trusté’_é_s_

Navani, Vikas

Schimmel, Barry

Tran, Vince

mihers Not Pres'éij;f} . |
Coainey, Doug o
Quintero, Andres : S
Tallapragada, Rao

Tom, Timothy

1. Call to Order and Roll Call
Meceting called to order at 6:45 PM by Chair Mariel Caballero

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting
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a. July 15, 2015

A motion to approve July meeting minutes was made by Barry Schimmel and seconded by Joshua
Barousse. Motion approved by the committee (11-0)

Report from CBOC Chair

Chair reported that she presented the 2013-2014 Annual Report to the Board of Trustees at the
August Board meeting and the report was well-received by the Trustees. Several CBOC members
were also in attendance at the Board meeting. Former CBOC member Cecil Lawson received an
award of commendation for his service.

CBOC Bylaws :
a. Discuss and Approve amendment to Sectlon 6._:_ ) __':'_-bershlp, Items (5, 6 and 8)
(Caballero)

The proposed amendment to the Bylaws ldenuﬁes J uly lst as the ofﬁ(:lal start date of the term for
CBOC members and alternates. Members disct ed and approved the change The amended
Bylaws will be brought to the Board of Trustees-_ atan upcommg Board' mectmg The Board will
receive and vote to adopt the amended Bylaws. - : i

A motion to approve the amended: CBOC Bylaws was _dé.'by Ramon Martinéz and seconded by
Brad Geldert. Motion approved by the commlttee (11 -0y -

CBOC Reports S o S

a. Measure E Board/Cabinet Contmgenc 'Allocatlon (Samsaml) At the last meeting
the commitiee asked for- mformatxon on the increases: the district experienced in construction
cost due to construction cost escalation. Bond Program Manager Samsami provided this
report. He explamed why this cost escalation occurs and provided information on the recent
Board-approved allocations of Measure E fundmg to cover the increase in project budgets
due to.constriietion cost escalation.

. bi'Meeting Needs of 215 Century S dents with New Student Centers (da Silva and

' Vander Zee) - Assistant Superintendent of Education Services Glenn Vander Zee provided
an overview of the instructional direction the district is taking and explained the role the new
Studerit Centers serve 10 benefit students of all learning levels and prepare them for college.
Mr. Vander Zee h1ghhghted the technological learning tools and reésources that the new
Student Centers will have and how the layout of the centers will support collaboration among
students. o
c. Overview of Technology Measure I Projects (Phelps) - Chief Technology Officer
Randy Phelps provided information on the status of Technology Measure 1 projects in
progress and upcoming. He provided an update on the implementation of the Educational
Technology Plan and answered guestions from the committee about technology projects. Mr.
Phelps also reviewed the bond IT budgets and expenditures.
d. Review and Accept Cumulative Report on Expenditures and Budgets through
August 31, 2015 for Measures G, E, I and Tech Bond I (Bell) - Director of Purchasing and
Capital Accounting Andre Bell reviewed the expenditure report and the glossary of terms
used in the Budget Update report. He updated the Committee on the Performance Audit and
the Annual Financial Audit the district is undergoing. Both audits are being performed by
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third-party firms. He reported that the preliminary draft of the Performance Audit is due on
November 1, 2015, and the preliminary draft of the Annual Financial Audit is due on

October 31, 2015.

e. Overview of Capital Improvement Projects (Samsami) - Bond Program Manager
Samsami provided an overview on active and upcoming projects, referencing the CIP
Monthly Report which is on the District’s website and available to the public. He answered
questions from the committee about project details.

7. Confirmation of Next Meeting & Location
The committee decided to hold the next meeting on Wednesday, ‘January 13, 2016 @ 6:30 PM at

Yerba Buena High School, room TBD.

8. Adjourn
Chair, Mariel Caballero adjourned the meetmg at 8 20

Uavied Canallevo o/
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MEETING MINUTES
Wednesday, January 13, 2016 Yerba Buena High School, Building 100, Library
Tour 6:00PM, Meeting 6:30PM 1855 Lucretia Ave, San Jose, CA 95122
The following were in attendance.
CBOC ESUHSD SGI Guest(s)
Barocio, Louis Bell, Andre Gallo, Giana
Barousse, Joshua da Silva, Linda Guerin, Lorraine
Caballero, Mariel Lucas, Julio Samsami, Farshid
Grasty, Derek Kwong, Kelly Thornton, Deborah
LoMonaco, Bud
Martinez, Ramon
Navani, Vikas Board of Trustees
Schimmel, Barry Biehl, Frank
Tom, Timothy
Tran, Vince
CBOC Members Not Present
Coatney, Doug Namsa, Irene Tallapragada, Rao
Geldert, Brad Quintero, Andres

1. Call to Order and Roll Call
Meeting called to order at 6:43 PM by Chair Mariel Caballero

2.  Public Comment — None

3. Review and Approve Minutes for prior Meeting
a. October 14, 2015 .
A motion to approve July meeting minutes was made by Bud LoMonaco and seconded by Vince
Tran. Motion approved by the committee (9-0)
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4. Report from CBOC Chair
a. Appoint CBOC Annual Report Subcommittee.
The new subcommittee team members are: Irene Namsa, Mariel Caballero, Vikas Navani,
and Ramon Martinez. Barry Schimmel expressed that he would serve as an alternate if
needed.
b. Discuss and Confirm weekday for quarterly meetings.
The meetings will remain on the second Wednesday of every quarter.

5. CBOC Bylaws
a. Discuss and Approve amendment to Section 7: Meetings of Committee, Item 3
(Caballero)
Bud LoMonaco requested that grammatical errors to section 4 and 10 be corrected.

A motion to approve the bylaws with the corrections was made by Ramon Martinez and
seconded by Barry Schimmel. Motion accepted by the committee (9-0).

6. CBOC Reports

a. Spotlight on Yerba Buena High School New Student Union and Quad Modernization Project
(da Silva)
Linda da Silva highlighted the benefits of using Design Build (DB), gave a brief explanation
of the Request for Proposal (RFP) process. She also described how all stakeholders,
including, students, staff and campus administration, participated in the contractor selection
process. Linda also announced that this will be the first Leadership Energy Environmental
Design (LEED) project for ESUHSD.

b. Spotlight on Districtwide Swimming Pool Modernization Project (da Silva)
Linda da Silva provided an overview of the new pool structure, highlighting the differences
and the many opportunities the new pools will provide for the schools.

c. Spotlight on Districtwide Security Camera Upgrades Project (da Silva)
Linda da Silva presented on the new security camera system and the benefits to the schools
and the district.

d. Review and Accept Cumulative Report on Expenditures and Budgets through November 30,
2015 for Measures G, E, I and Tech Bond I (Bell)
Andre Bell revisited the glossary of budgets terms, provided an update on the expenditures
and the performance audit and responded to questions.

A motion to approve the CBOC reports was made by Joshua Barousse and seconded by Derek
Grasty. Motion approved by the committee (10-0)

1. Confirmation of Next Meeting & Location — Wednesday, April 13, 2016 @ 6:30 PM at Educare if
arrangements can be made, if not the meeting will be held at Foothill High School.

2. Adjourn
Chair, Mariel Caballero adjourned the meeting at 8:12.
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MEETING MINUTES

Wednesday, April 06, 2016
Tour 6:00PM, Meeting 6:30PM

Educare California at Silicon Valley
1399 Santee Drive, San Jose, CA 95122

The following were in attendance,

CBOC ESUHSD SGI Guest(s)
Barocio, Louis Bell, Andre Gallo, Giana McClure, Brent
Barousse, Joshua Kwong, Kelly Guerin, Lorraine

Caballero, Mariel

Salazar, Carios

Samsami, Farshid

Geldert, Brad

Battle, Marcus

Thornton, Deborah

Grasty, Wm, Derek

Martinez, Ramon

Navani, Vikas Board of Trustees

Schimmel, Barry Biehl, Frank

Quintero, Andres

Tom, Timothy

Tallapragada, Rao

Tran, Vince

CBOC Members Not Present
LoMonaco, Bud

Namsa, [rene

1. Call to Order and Roli Call
Meeting called to order at 6:37PM by Chair Mariel Caballero

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting
a. January 13, 2016
A motion to approve July meeting minutes was made by Barry Schimmel and seconded by Vince

Tran Motion accepted by the committee (8-0)
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Report from CBOC Chair

a. Draft Annual Report
Chair Caballero reviewed the first draft of the 2016 CBOC Annual Report with entire committee.
She explained that recommendations from the committee members for the 2016 Annual Report
are due to the Annual Report Subcommittee on May 1, 2016. The subcommittee will discuss
recommended changes and communicate to staff changes that should be made to the report.
Chair will send final draft to the full committee in June. The approved annual report will be
presented at the July 13, CBOC meeting for final approval. The report will be presented to the
Board of Trustees (BoT) for acceptance at the August Board meeting; if accepted, the report will
be distributed to the community online and at school sites.

b. Appointment of Member to the Selection Committee for CBOC Members.
Chair Caballero volunteered to sit on the selection committee. She will join Trustees Frank Biehl
and Pattie Cortese in reviewing CBOC applications. The selection committee will provide
recommended applicants to the BoT for approval.

Certificates of Special Recognition were awarded to Joshua Barousse who served on the
committee since 2012 and Tim Tom and Andres Quintero, who both served since 2011.

CBOC Reports
a. Measures G, E, and 1 2014 — 2015 Financial and Performance Audit Report (Joyce Peters,
VTD)

Joyce Peters reported that the district received clean audit reports on both financial and
performance reviews for 2002 Measure G Bond, 2008 Measure E Bond and 2012 Measure I
Bond. She also responded to questions from the members.
b. Overview of Measure E, G, and I Bond Fund Performance Audit Report for Fiscal Years
Ended June 30, 2014, and June 30, 2015 {(Bell)
Andre Bell gave a brief summary of the audit report performed by Moss Adams and submitted to
the BoT on January 21, 2016. The recommendations included outreach, transparency, and 13
objectives. Of the 13, several have been remedied and the remainder is in development.
¢. Spotlight on Educare California at Silicon Valiey (Samsami/Lucas)
Debby Barnes, Child Development Coordinator, provided information on the background of the
Educare program and answered questions.
d. Spotlight on James Lick Students Union at Building 900 and Quad Modernization
(Samsami/Lucas)
Brent McClure of Cody Anderson Wasney (CAW) provided an update on the progress of the
design of the new James Lick Student Union and answered questions.
e. Spotlight on Districtwide Fire Alarm Modernization (Samsami}
Farshid Samsami provided information on the scope of the Districtwide Fire Alarm
Modernization project and answered questions.
f. Review and Accept Cumulative Report on Expenditures and Budgets through February,
29, 2016 for Measure G, E, 1 and Tech Bond I (Bell)
Andre Bell answered questions from the committee on the budget report.
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6. Confirmation of Next Meeting & Location — Wednesday, July 13, 2016 @ 6:30 PM at Qak Grove
High School.

7.  Adjourn
Chair, Mariel Caballero adjourned the meeting at 8:20.
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MEETING MINUTES
Wednesday, July 13, 2016 Foothill High School
Tour 6:00PM, Meeting 6:30PM 230 Pala Ave., San Jose, CA 95127
The following were in attendance.

CBOC ESUHSD SGI Guest(s)
Barocio, Louis Bell, Andre Daeenabi, Abbas Carson, Mike
Caballero, Mariel Battle, Marcus Gallo, Giana
Geldert, Brad Lucas, Julio Guerin, Lorraine
Grasty, Wm. Derek Kwong, Kelly Samsami, Farshid
LoMonaco, Bud v Salazar, Carlos Thornton, Deborah
Schimmel, Barry | Board of Trustees
Tran, Vince

CBOC Members Not Present
Godbole, Rajesh Namsa, Irene Tallapragada, Rao
Martinez, Ramon Navani, Vikas

1. Call to Order and Roll Call
Meeting called to order at 6:40 PM by Chair Mariel Caballero

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting
a. April 06, 2016
A motion to approve April meeting minutes was made by Brad Geldert and seconded by Derek
Grasty. Motion approved by the committee (7-0)

4. Report from CBOC Chair
a. Review and Approve CBOC Annual Report for the Fiscal Year July, 2014 — June 30,
2015.

The final draft of the Annual Report was well-received by the committee. The Annual Report
subcommittee and program staff was recognized for their work. Committee requested a minor
grammatical edit to one section title. The CBOC Chair will present the Annual Report to the
Board of Trustees at the August 18, 2016 Board meeting for their acceptance. If accepted, the
report will be distributed electronically through an e-newsletter and by hard copy, at school
offices.
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A motion to approve the annual report was made by Barry Schimmel and seconded by Vince
Tran. Motion accepted by the committee (7-0).

b. Appointment of New Member by Board of Trustees (Rajesh Godbole)
Member Godbole was absent and will be introduced at the October meeting.

5. CBOC Reports
a. District Staffing Update (Battle)
Associate Superintendent, Mr. Marcus Battle, informed the committee of Linda da Silva’s
resignation from her former position of Director of Construction, Maintenance, and Facilities.
Ms. da Silva resigned in May. Mr. Battle announced the interim Directors that assume her the
responsibilities of her position. Carlos Salazar, former Senior Project Manager, is now the
Director of Facilities, Construction and Maintenance and Operations. Julio Lucas, former District
Architect, is now the Director of Capital Planning and Design.
b. Spotlight on Phoenix High School New Science Classroom / Restroom Building T — 100
and Courtyard (Samsami/Lucas)
Mr. Lucas presented information about the programming, scope, design, schedule, and budget
for the New Science Classroom/ Restroom Building for Phoenix High School.
c. Spotlight on Oak Grove High School Building A 2™ Floor Student Center and Quads
Modernization (Samsami/LLucas)
Mr. Lucas presented information about the programming, scope, design, schedule, and budget
for the Student Center and Quad Modernization project at Oak Grove High School.
d. Review and Accept Cumulative Report on Expenditures and Budgets through May 31,
2016 for Measures G, E, I and Tech Bond I (Bell)
Director of Purchasing and Capital Accounting, Andre Bell presented a budget update on
Measure G, E, and I and responded to questions. Committee members requested that the new
Capital Budget Adjustment Report that is presented to the Board of Trustees be included with the
next budget report that is provided to the CBOC.
A motion to approve the Report on Expenditures and Budgets was made by Mariel Caballero and
seconded by Bud LoMonaco. Motion accepted by the committee (7-0).

6. Election of Officers (Gallo)
The committee voted and appointed Mariel Caballero as the Chair for July 2016 — July 2017 year
and Vince Tran as Vice Chair. There was only one nomination for Chair: Mariel Caballero; vote
was unanimous 7-0. There was only one nomination for Vice Chair: Vince Tran; vote was
unanimous 7-0.

7.  Confirmation of Next Meeting @ Independence Building B— Wednesday, October 12, 2016 @
6:30 PM.

8. Adjourn
Chair, Mariel Caballero adjourned the meeting at 8:00.
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MEETING MINUTES

Wednesday, October 11, 2016
Tour 6:00PM, Meeting 6:30PM

The following were in attendance.

CBOC

Barocio, Louis
Caballero, Mariel
LoMonaco, Bud
Martinez, Ramon

Navani, Vikas

Schimmel, Barry

Godbole, Rajesh

ESUHSD

Bell, Andre
Battle, Marcus
Lucas, Julio
Kwong, Kelly
Funk, Chris

Salazar, Carlos
Nguyen, Sandy
Board of Trustees

Biehl, Frank

CBOC Members Not Present

Geldert, Brad

Grasty, Wm. Derek

Tallapragada, Rao

Tran, Vince

1. Call to Order and Roll Call
Meeting called to order at 6:32 PM by Chair Mariel Caballero

2. Public Comment — None

Independence High School, Building B107
1776 Educational Park Drive San Jose, CA 95133

SGI Guest(s)

Gallo, Giana Bravo, Rosie

Guerin, Lorraine Cameron, Brian
Samsami, Farshid Bjorn, Berg
Thornton, Deborah

Daeenabi, Abbas

Jaime, Ruby

3. Review and Approve Minutes for prior Meeting

a. July 13, 2016

A motion to approve July 13, 2016 meeting minutes was made by Barry Schimmel and seconded
by Bud LoMonaco. Motion accepted by the committee (6-0). Ramon Martinez arrived at the
meeting at 6:42 after the vote to approve the July meeting minutes.
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4.  Report from CBOC Chair
a. Appointment of New Member by Board of Trustees (Rajesh Godbole)
Chair Caballero introduced newly appointed member of the CBOC, Rajesh Godbole. Chair
Caballero also reported that member Irene Namsa had resigned from the CBOC due to personal
reasons.

5. CBOC Reports
a. Overview of Bond Funding for Charter Schools (Rosie Bravo, Operations Manager, ACE
Charter/Lucas)
Julio Lucas presented an Overview of Bond Funding for Charter Schools and responded to
questions. Rosie Bravo provided information about ACE Charter and spoke about the collaborative
relationship between ACE and the District in planning for the modernization of Buildings G&H.
b. Spotlight on Mt. Pleasant Building 900 Student Center and Quad Modernization.
(Samsami/Lucas)
Mr. Lucas presented information about the programming, scope, design, schedule, and budget for
the Mt. Pleasant Building 900 Student Center and Quad Modernization project and answered
questions.
c. Review and Accept Cumulative Report on Expenditures and Budgets through August 31,
2016 for Measures G, E, I and Tech Bond I and Adjustment Budget Reports April 2016
through August 2016. (Bell/Sandy Nguyen, Capital Budget Manager)
Ms. Nguyen presented a budget update on the bond measures and provided the Capital Budget
Adjustment Reports that were presented to the Board of Trustees from April 2016 to August 2016.
The report was provided to the CBOC for the first time in October and will continue to be provided
to the committee for review in future meetings. Ms. Nguyen also provided an update on the
TSS Performance Audit recommendations, 12 of the 13 recommendations have been completed.
The final remaining recommendation is anticipated to be completed by November.
A motion to accept the Report on Expenditures and Capital Adjustment Reports was made by
Ramon Martinez and seconded by Barry Schimmel. Motion accepted by the committee (7-0).

6. Confirmation of Next Meeting @ W.C. Overfelt High School Building L. — Wednesday, January
11,2017 @ 6:30 PM.

7. Adjourn
Chair, Mariel Caballero adjourned the meeting at 7:33 PM.

- )
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MEETING MINUTES
Wednesday, January 11, 2017 W.C. Overfelt High School, Building 1.108
Tour 6:00PM, Meeting 6:30PM 1835 Cunningham Ave., San Jose, CA 95122
The following were in attendance.

CBOC ESUHSD SGI Guest(s)
Barocio, Louis Bell, Andre Gallo, Giana Jurgenson, Kelli
Geldert, Brad Battle, Marcus Guerin, Lorraine
LoMonaco, Bud Lucas, Julio Samsami, Farshid
Martinez, Ramon Kwong, Kelly Thornton, Deborah
Grasty, Wm. Derek Daeenabi, Abbas
Schimmel, Barry Jaime, Ruby
Godbole, Rajesh
Tallapragada, Rao Board of Trustees
Tran, Vince Biehl, Frank

Evans, Maria

CBOC Members Not Present
Caballero, Mariel

Navani, Vikas

1. Call to Order and Roll Call
Meeting called to order at 6:41 PM by Acting Chair Vince Tran.

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting

a. October 12, 2016
A motion to approve October 12, 2016 meeting minutes was made by Bud LoMonaco and seconded by
Ramon Martinez. Motion accepted by the committee (9-0). CBOC member Louis Barocio arrived at
6:56 PM and was not present for vote to approve minutes.
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4. Report from CBOC Chair

a. Appointment of New Member by Board of Trustees (Maria Evans)
Acting Chair Vince Tran introduced newly appointed member of the CBOC, Maria Evans.

b. CBOC Annual Report Subcommittee
Ramon Martinez and Brad Geldert will join Chair Mariel Caballero on the 2017 CBOC Annual
Report Subcommittee. The subcommittee will present the first draft of the Annual Report to the rest
of the committee at the April 2017 CBOC meeting. The final draft of the Annual Report will be
presented in the July 2017 CBOC meeting. In August, the Annual Report will be presented to the
Board of Trustees and in September 2017, the CBOC will publish the Annual Report to the
community.

c. Discuss and Confirm weekday for quarterly meetings
Acting Chair Vince Tran asked if CBOC would like to continue having the CBOC meetings on the
second Wednesday of the month. CBOC decided to continue scheduling CBOC meetings on the
second Wednesday of the month as there were no voiced conflicts from the members.

5. CBOC Reports
a. Bond Program Update as of January 2017 (Samsami/Lucas)
Farshid Samsami provided a status update on active and upcoming program activities and bond
projects. Committee was presented with photos of recently completed projects.

b. Review and Accept Cumulative Report on Expenditures and Budgets through November
30, 2016 for Measures G, E, I and Technology I and Capital Budget Adjustments Reports
through November 30, 2016. (Bell/Sandy Nguyen, Capital Budget Manager)
Andre Bell presented a budget update on the bond measures and provided the Capital Budget
Adjustment Reports that were presented to the Board of Trustees through November 30, 2016.
A motion to accept the Report on Expenditures and Capital Budget Adjustment Reports was made
by Bud LoMonaco and seconded by Wm. Derek Grasty. Motion accepted by the committee (10-0).

6. Confirmation of Next Meeting @ Piedmont Hills High School Building — Wednesday, April 12,
2017 @ 6:30 PM. (Please note meeting date was changed to Wednesday, April 19, 2017 after
meeting.)

7.  Adjourn
Acting Chair, Vince Tran adjourned the meeting at 8:16 PM.

Minutes reviewed by: \\\) l N C Q' 7 Rﬁ'\j \Jrjj / L

Print name / Signature

?(‘/M"'\

Minutes approved on: I Date






N EAST SIDE
S

Jilicon ¥ ’a/&(uy

EAST SIDE UNION HIGH SCHOOL DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE

MEETING MINUTES
Wednesday, April 19, 2017 Piedmont Hills High School, Library
Tour 6:00PM, Meeting 6:30PM 1377 Piedmont Road, San Jose, CA 95132
The following were in attendance.

CBOC ESUHSD SGI Guest(s)
Barocio, Louis Bell, Andre Gallo, Giana Peters, Joyce
Geldert, Brad Battle, Marcus Guerin, Lorraine Wege, Albert
LoMonaco, Bud Lucas, Julio Daeenabi, Abbas Strawn Construction
Martinez, Ramon Nguyen, Sandy Jaime, Ruby
Caballero, Mariel Parra, Rafael
Schimmel, Barry
Godbole, Rajesh
Tallapragada, Rao Board of Trustees

Tran, Vince

Evans, Maria

CBOC Members Not Present

L

Grasty, Wm. Derek

Navani, Vikas

Call to Order and Roll Call
Meeting called to order at 6:51 PM by Chair Mariel Caballero.

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting

a. January 11, 2017
A motion to approve January 11, 2017 meeting minutes was made by Ramon Martinez and
seconded by Brad Geldert. All in favor by the members to approve (9-0). CBOC member Bud
LoMonaco arrived at 6:58 PM and was not present for vote to approve minutes.
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Report from CBOC Chair

a. Draft 2017 CBOC Annual Report
Chair Caballero reviewed the first draft of the 2017 CBOC Annual Report with the committee. She
explained that recommendations from the committee members for the 2017 Annual Report are due
to the Annual Report Subcommittee on May 1, 2017. The subcommittee will discuss recommended
changes and communicate to staff changes that should be made to the report. Chair will send final
draft to the full committee in June. The approved annual report will be presented at the July CBOC
meeting for final approval. The report will be presented to the Board of Trustees for acceptance at
the August Board meeting; if accepted, the report will be distributed to the community online and
at school sites.

b. Appointment of Member to the Selection Committee for CBOC Members
Bud LoMonaco volunteered to sit on the selection committee. He will join Trustees Frank Biehl
and Van Le in reviewing CBOC applications. The selection committee will provide recommended
applicants to the Board of Trustees for approval. A motion to accept Bud LoMonaco as part of the
Selection Committee for CBOC members (10-0).

c. Recognition of Service for Members; Mariel Caballero, Derek Grasty, and Rao

Tallapragada.

Certificates of Recognition were awarded to Chair Mariel Caballero and Rao Tallapragada. Derek
Grasty was not present to accept his Certificate of Recognition. His plaque will be mailed or
presented to him at the August Board of Trustees meeting.

CBOC Bylaws

a. Review and approve amended Bylaws to include Measure Z (Caballero)
Chair Caballero reviewed amendments made to the CBOC Bylaws to include Measure Z. Motion to
approve the amended CBOC Bylaws was made by Brad Geldert, and seconded by Bud LoMonaco.
The motion carries, accepted by CBOC members (10-0). The amended Bylaws will be presented to
the Board of Trustees for approval at the June 8th Board meeting.

CBOC Reports
a. Measures G, E, I, Technology I Annual Financial and Performance Audit Report for
Fiscal Year ending June 30, 2016 (Joyce Peters, VID)
Joyce Peters reported that there were no deficiencies or unallowable expenses discovered in the
financial and performance audits of 2002 Measure G Bond, 2008 Measure E Bond, 2012 Measure |
Bond and 2014 Technology Measure I Bonds. She also responded to questions from the members.
b. Spotlight on Piedmont Hills Classroom Building D1 and D2 (Daeenabi/Lucas)
Julio Lucas presented information about the programming, scope, design, schedule and budget for
the Piedmont Hills New Classroom Building D1 & D2 project. He answered questions from the
committee about the project.
c. Review and accept Cumulative Report on Expenditures and Budget Adjustment Reports
through February 28, 2017 (Bell/Nguyen)
Sandy Nguyen presented a budget update on the bond measures and provided the Capital Budget
Adjustment Reports from December 2016 to February 2017. Questions were answered by Sandy
Nguyen and Andre Bell.
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Motion to accept items a., b., c., and d. was made by Louis Barocio, and seconded by Maria Evans.
Motion carries (10-0).

7. Confirmation of Next Meeting @ Mt. Pleasant High School Building — Wednesday, July 12, 2017
@ 6:30 PM.

8. Adjourn
Chair Caballero adjourned the meeting at 8:21 P.M.
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MEETING MINUTES
Thursday, July 13, 2017 Mt. Pleasant High School, Multipurpose Building
Tour 6:00PM, Meeting 6:30PM 1750 S White Rd, San Jose, CA 95127
The following were in attendance.
CBOC ESUHSD SGI Guest(s)

Barocio, Louis Battle, Marcus Gallo, Giana Guerrero, Martha (principal)

Cruz, Andrea Nguyen, Sandy Guerin, Lorraine

Geldert, Brad Lucas, Julio Jaime, Ruby

Godbole, Rajesh Kwong, Kelly Daeenabi, Abbas

Got-Lopez, Melissa Phelps, Randy Parra, Rafael

LoMonaco, Bud

Martinez, Ramon Board of Trustees

Meadows, Abigail Biehl, Frank

Navani, Vikas Le, Van
Schimmel, Barry

Tran, Vince
CBOC Members Not Present

Evans, Maria

1. Call to Order and Roll Call
Meeting called to order at 6:32 PM by Vice Chair, Vince Tran.

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting
a. April 19,2017
A motion to approve April 19, 2017 meeting minutes was made by Brad Geldert and seconded by
Ramon Martinez. Motion approved by the committee (11-0).
4.  Report from CBOC Chair
a. Review and Approve CBOC Annual Report for the Fiscal Year, July 1, 2015 — June 30,
2016
The final draft of the Annual Report approved was well-received by the committee. The
subcommittee and program staff were recognized for their work. Committee requested that a
subcommittee be created to edit one of the Frequently Asked Questions. The subcommittee was
tasked with providing a revised question/answer to program staff within the week. The Committee
Chair will present the Annual Report to the Board of Trustees at the August Board meeting. If
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accepted, the report will be distributed electronically through an e-newsletter and by hard copy, at
school offices. A motion was made to approve the Annual Report, with the exception of the new
Frequently Asked Question to be provided to Program Staff by Thursday, July 20, 2017. Motion
approved by the committee (11-0).
b. Appointment of New Members by Board of Trustees (Cruz, Andrea; Got-Lopez, Melissa;
Meadows, Abigail)
Vice Chair, Vince Tran introduced newly appointed members of the CBOC.

5. CBOC Reports
a. Overview of Bond Funded Positions (Battle)
Marcus Battle provided the Committee with an overview of the Bond Staffing report that was
provided to the Board of Trustees at the June 8, 2017 Board meeting. The report lists Bond Funded
Positions for the 2016 -2017 fiscal year. Committee requested information on the percentage of the
bond funding used for bond staffing.
b. Measure Z Allocation Methodology and Implementation Process (Lucas)
Julio Lucas provided an overview of the allocation methodology and implementation process used
by the District for the distribution of Measure Z funding.
c. Technology Update (Randy Phelps, Director of Information Technology)
Randy Phelps provided an update on the bond-funded Technology projects in progress at the
District.
d. Review and Accept Cumulative Report on Expenditures and Budgets through May 31,
2017 for Measures G, E, I and Technology I and Capital Budget Adjustments Reports
through May 2017. (Sandy Nguyen, Capital Budget Manager)
Sandy Nguyen presented a budget update on the bond measures and provided the Capital Budget
Adjustment Reports that were presented to the Board of Trustees through May 31, 2017.

6.  Election of Officers (Gallo)
The committee voted and appointed Vince Tran as the Chair for July 2017 — July 2018 year and
Abigail Meadows as Vice Chair. There was only one nomination for Chair: Vince Tran; vote was
unanimous 11-0. There was only one nomination for Vice Chair: Abigail Meadows; vote was
unanimous 11-0.

7. Confirmation of Next Meeting @ Independence High School — Wednesday, October 11,2017 @
6:30 PM.

8. Adjourn
Vice Chair, Vince Tran adjourned the meeting at 8:50 PM.
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MEETING MINUTES

Wednesday, January 17, 2018 Yerba Buena High School, Room 220
Tour 6:00PM, Meeting 6:30PM 1855 Lucretia Avenue, San Jose, CA 95122

The following were in attendance.

CBOC ESUHSD SGlI Guest(s)

Barocio, Louis Battle, Marcus Gallo, Giana Huynh, Tom (YB Principal)
Cruz, Andrea Lucas, Julio Jaime, Ruby

Geldert, Brad Kwong, Kelly Daeenabi, Abbas

Godbole, Rajesh Unger, Janice Parra, Rafael

Got-Lopez, Melissa

LoMonaco, Bud

Martinez, Ramon Board of Trustees
Meadows, Abigail Biel, Frank

Tran, Vince

CBOC Members Not Present

Evans, Maria

Navani, Vikas

Schimmel, Barry

1) Call to Order and Roll Call
Meeting called to order at 6:48 PM by Chair, Vince Tran.

2) Public Comment — None

3) Review and Approve Minutes for prior Meeting
a. January 17, 2018 CBOC Meeting
A motion to approve January 18, 2018 meeting minutes is made by Bud LoMonaco and seconded

by Ramon Martinez. Motion is carried. (9-0)

4) Report from CBOC Chair
a. CBOC Annual Report Subcommittee
A Subcomittee is formed with members Ramon Martinez, Andrea Cruz, Abigail Meadows, Bud
LoMonaco and Vince Tran. The Annual Report will be drafted by the CBOC with the help of
Program Management Staff. The Subcommittee will review it during the month of March and the
Annual Report will be drafted and brought back to the April 2018 CBOC meeting with any findings
and/or recommendations to CBOC for review.
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b. New Member Orientation Process and Subcommittee
An Ad Hoc Subcommittee is formed to review and improve CBOC materials along with the
onboard process with members Andrea Cruz & Bud LoMonaco.

c. Discuss and confirm weekday for quarterly meeting
CBOC members agreed to continue CBOC Meetings on the second Wednesday on a quarterly
basis (Jan, April, July & Oct.) at 6:30pm.

5) CBOC Bylaws
a. Review and approve amendment to correct Bond Measure Z Dollar Amount.

Motion to approve amendment to correct Bond Measure Z dollar amount made by Bud LoMonaco
and seconded by Melissa Got-Lopez. (9-0)

6) CBOC Reports
a. Spotlight on Yerba Buena New Student Union and Quad Modernization (Yerba Buena
High School Principal, Tom Huynh)
Tom Huynh presented an overview of the Yerba Buena New Student Union and Quad
Modernization project. Mr. Huynh spoke on the Yerba Buena High School’s mission, journey,
inspiration and how they did it.
b. Review and Accept Cumulative Report on Expenditures and Budgets through November
30, 2017 for Measures G, E, I and Technology I and Capital Budget Adjustments Reports
through November 30, 2017. (Janice Unger, Director of Purchasing and Capital
Accounting)
Janice Unger presented a budget update on the bond measures and provided the Capital Budget
Adjustment Reports that were presented to the Board of Trustees through November 2017.
Motion to accept CBOC Reports made by Ramon Martinez and seconded by Rajesh Godbole (8-0).

7) Confirmation of Next Meeting @ James Lick High School — Wednesday, April 11, 2018 @ 6:30
PM.

8) Adjourn
Chair, Vince Tran adjourned the meeting at 8:39 PM.
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MEETING MINUTES
Wednesday, April 17, 2018 James Lick High School, Room 511
Tour 6:00PM, Meeting 6:30PM 57 N. White Road, San Jose, CA 95127
The following were in attendance.

CBOC ESUHSD SGI Guest(s)
Barocio, Louis Battle, Marcus Parra, Rafael Porter, David
Cruz, Abigail Unger, Janice Thornton, Deborah Weber, Vern
Cruz, Andrea Lucas, Julio Crider, Antoinette Mueller, Ray
Geldert, Brad Kwong, Kelly Jaime, Ruby Peters, Joyce
Godbole, Rajesh Phelps, Randy
Got-Lopez, Melissa Funk, Chris
LoMonaco, Bud
Martinez, Ramon Board of Trustees
Navani, Vikas Biehl, Frank
Schimmel, Barry
Tran, Vince

CBOC Members Not Present

Evans, Maria

1. Call to Order and Roll Call
Meeting called to order at 6:47 PM by CBOC Chair, Vince Tran.

2.  Public Comment — None

3. Review and Approve Minutes for prior Meeting
a. January 11, 2018
A motion to approve January 11, 2018, meeting minutes was made by Brad Gelbert and seconded
by Louis Barocio. Approval included adding name (Andrea Cruz) to the CBOC Annual Report
Subcommittee on the January 11, 2018 minutes. Motion accepted by the committee (11-0)

4. Report from CBOC Chair
a. Review Draft of CBOC Annual Report for the Fiscal Year, July 1, 2016 — June 30, 2017
Committee reviewed the current draft and feedback was provided. Sub-committee and the Program
Management Staff will work to have a complete draft, based on what was presented by May 1.
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b. Appointment of Member to the Selection Committee for new CBOC Members.

Vikas Navani volunteered to sit on the Selection Committee to review CBOC applications.
Selection committee will recommend applicants to the Board of Trustees for approval. Motion
made by Brad Geldert, & 2" by Bud LoMonaco. Motion accepted by the committee (11-0)

c. Recognition of Service for Members: Brad Geldert, Maria Evans and Vince Tran.
Certificates of Recognition were awarded to Brad Geldert and Chair, Vince Tran. Maria Evans was
not present to receive the Recognition of Service award.

d. Report from the Process Review Sub-Committee
The Process Review sub-committee report was viewed and concurred by the CBOC; to accept the
new onboarding process; to standardize a CBOC member handbook; to become more engaged with
the CalBOC; Provide an annual study review after new CBOC members have been selected.
Motion for official resolution made by Brad Gelbert and seconded by Rajesh Godbole. Motion
accepted by committee (11-0)

e. Spotlight on James Lick High School (David Porter, James Lick Principal)

Mr. Porter presented an overview of James Lick High School, which included identifying campus
as a New Tech School; how it differentiates from other schools; its unique learning opportunities;
and elevating the student experience with implementation of new building. Mr. Porter answered
questions from the committee about the project.

CBOC Reports
a. Performance Audit for Measures G, E, I and Tech I Fiscal Years 2015-16 and 2016-17
(Vern Weber, Total School Solutions)
Mr. Weber presented an overview of a clean Performance Audit.
b. Measures G, E, I, Technology I, Z Annual Financial and Performance Audit Report for
Fiscal Year ending June 30, 2017 (Joyce Peters, VTD)
Ms. Peters presented an overview of the Annual Financial and Performance Audit Report and
reiterated a clean audit report.
c. Review and Accept Cumulative Report on Expenditures and Budgets through February
28, 2018 for Measures G, E, I and Technology I and Adjustment Budget Reports through
February 28, 2018. (Janice Unger, Director of Purchasing and Capital Accounting)
Janice Unger presented a budget update on the bond measures and provided the Capital Budget
Adjustment Reports that were presented to the Board of Trustees through February 28, 2018.
A motion to accept the Report on Expenditures and Capital Adjustment Reports was made by Brad
Geldert and seconded by Bud LoMonaco. Motion accepted by the committee (11-0).
d. Update on Bond Program Management Review (Janice Unger, Director of Purchasing
and Capital Accounting)
Janice Unger provided an update for the Bond Program Management staff and the interim plan in
place as the district transitions into the Bond Program after June 30, 2018.
Confirmation of Next Meeting @ Foothill High School, Hooper Hall Building — Wednesday, July
11, 2018 @ 6:30 PM.





N% EAST SIDE
"BQ HIGH SCHOOL DISTRICT

Sélicon Valley

EAST SIDE UNION HIGH SCHOOL DISTRICT
CITIZENS’ BOND OVERSIGHT COMMITTEE

7.  Adjourn
Chair, Vince Tran adjourned the meeting at 9:10 PM.
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MEETING MINUTES

Wednesday, July 11, 2018 Foothill High School, Library
Tour 6:00 PM, Meeting 6:30 PM 230 Pala Avenue, San Jose, CA 95127
The following were in attendance.

CBOC ESUHSD Guest(s)

Barocio, Louis Jew, Chris Sanchez, George

Chavez, Lorena Kwong, Kelly Tran, Vince

Godbole, Rajesh Lucas, Julio

Got-Lopez, Melissa Phelps, Randy SGI

LoMonaco, Bud Unger, Janice Crider, Antoinette

Meadows, Abigail Jaime, Ruby

Mueller, Raymond Board of Trustees Parra, Rafael

Schimmel, Barry Biel, Frank Thornton, Deborah

CBOC Member(s) Not Present
Cruz, Andrea
Martinez, Ramon

Navani, Vikas

1. Call to Order and Roll Call
Meeting called to order at 6:34 PM by Acting Chair, Abigail Meadows.

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting
a. April 17,2018 CBOC Meeting

A motion to approve April 17, 2018 meeting minutes is made by Barry Schimmel and
seconded by Bud LoMonaco. Motion is carried (9-0). (8-0)

4. Report from CBOC Chair
a. Review and Approve CBOC Annual Report for Fiscal Year: July 1, 2016 — June 30, 2017
i.
The CBOC reviewed the Annual Report. Barry Schimmel motioned to approve the report
and motion seconded by Louis Barocio. Motion is carried (9-0). (8-0)
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MEETING MINUTES

5. Appointment of New Members by the Board of Trustees (Lorena Chavez & Raymond Mueller)
Raymond Mueller and Lorena Chavez gave their introduction and their interest is in CBOC.

6. CBOC Reports
a. District Staffing Update (Julio Lucas, Senior Manager of the Bond Program)

C.

Julio Lucas introduced the new CBO, Chris Jew who replaced Marcus Battle. Julio Lucas
announced that his title is now the Senior Manager of the Bond Program, which was
appointed by the Board of Trustees in the last Board Meeting. Previously, his title was
Director of Construction, Maintenance, and Facilities. Julio also announced the staff
changes in the near future that will include three (3) new positions, all related to supporting
the Bond Program and under the supervision of the Senior Manager of the Bond Program.
There will be some restructuring with Capital Accounting and Capital Purchasing due to
the district taking the Bond Program “In House”. SGI is helping the district with the
transition.

Spotlight on W.C. Overfelt HS (Julio Lucas, Senior Manager of the Bond Program)

Julio Lucas presented on the W.C. Overfelt new classrooms that will be built with flexible
studio environments. The classrooms will be similar to the Building B project at
Independence High School. Also, W.C. Overfelt HS will build a small multi-functional
Theatre with 200 seats, re-do the Administration Office Space, and have the Quad area
redone in its entirety. The estimated construction period is from October 2018 — February
2021.

Technology Update (Randy Phelps, Chief Technology Officer)

Randy Phelps presented on the Tech Bond dollars that will be used for a Network
Upgrade, LED lights, and our internet span that will be expanded to 40 gigs. Expectation
for completion is about a year. Also, Chrome carts and devices are being cleaned and
maintained by the IT crew. At the same time, James Lick High School has successfully
turned on the Wireless Network for the community. Randy Phelps also discussed future
projects being explored, such as connecting the ESUHSD safety camera system to their
intrusion system and upgrading paging & bell system.

d. Review and Accept Reports (Janice Unger, Director of Bond Purchasing & Contracts)

= Cumulative Report on Expenditures and Budgets through May 31, 2018, for Measures
G, E, I, Technology I & Z Bonds
= (Capital Program Budget Adjustment Report through May 31, 2018
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Janice Unger presented a budget update on the bond measures and provided the Capital
Budget Adjustment Reports that were presented to the Board of Trustees through May 31,
2018. CBOC member requested for the 2017-18 Project Bids Summary that compares the
estimated cost to the actual bid to be presented at the next meeting.

Motion to accept the CBOC Reports was made by Raymond Mueller and seconded by
Barry Schimmel. Motion is carried (9-6). (8-0)

7. Election of Officers
The CBOC voted and appointed Abigail Meadows to serve as their Chair and Bud LoMonaco to serve
as their Vice Chair for July 2018 — July 2019. The votes were unanimous (8-0).

8. Confirmation of Next Meeting @ Yerba Buena High School — Wednesday, October 10, 2018 @ 6:30
PM.

9. Adjourn
Acting Chair, Abigail Meadows adjourned the meeting at 8:54 PM.
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CITIZENS’ BOND OVERSIGHT COMMITTEE

MEETING MINUTES
Wednesday, October 10, 2018 Yerba Buena High School, Student Union Learning Center
Tour 6:00 PM, Meeting 6:30 PM 1855 Lucretia Ave, San Jose, CA 95122
The following were in attendance.
CBOC ESUHSD Guest(s)
Barocio, Louis Jew, Chris Huynh, Tom
Chavez, Lorena Kwong, Kelly
Cruz, Andrea Lucas, Julio Community Member
Godbole, Rajesh Nguyen, Nhu De Luna, Alfodo
Got-Lopez, Melissa Nguyen, Sandy Parra, Rafael
LoMonaco, Bud Nguyen, Tu
Meadows, Abigail Nguyen, Tuyen Student(s)
Mueller, Raymond Phelps, Randy Mai, Madeline (Freshman)
Navani, Vikas Soto, Moises Nguyen, Jimmy (Senior)
Tran, Shelby
CBOC Member(s) Not Present Unger, Janice
Martinez, Ramon
Schimmel, Barry Board of Trustees
Biehl, Frank

1. Call to Order and Roll Call
Meeting called to order at 6:35 PM by Chair Abigail Meadows.

2. Public Comment — None

3. Review and Approve Minutes for prior Meeting
a. July 11, 2018 CBOC Meeting
A motion to approve July 11, 2018 meeting minutes was made by Vikas Navani and
seconded by Lorena Chavez. Motion was carried (8-0). The motion passed unanimously.
CBOC member Raymond Mueller arrived at 6:53 PM and was not present for vote to
approve minutes.

4. Report from CBOC Chair
Louis Barocio announced his new position at James Lick High School and complimented the CBOC
on great work. He bidded farewell to the CBOC and stated that it was a priceless experience for him.
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5. CBOC Reports
a. District Staffing Update (Julio Lucas, Senior Manager of the Bond Program)
Julio Lucas introduced the three new staff members for the Bond Program: Sandy Nguyen
as the Construction Bond Program Controls Manager, Nhu Nguyen as the Bond
Communications and Document Controller, and Shelby Tran as the Administrative
Secretary.

b. Post Occupancy Review for the Yerba Buena Project Completion (Julio Lucas)
Julio Lucas introduced Tom Huynh, Pricipal of Yerba Buena. Tom Huynh then invited two
students (a Freshman and a Senior) to share their experience with the old and new
building, Student Union — Learning Center. Adolfo De Luna, a Community Member in
attendance, also shared his good experience with the recently completed building and how
it affected the community positively. Tom Huynh presented on the transformation of the
space into diffent uses on a daily basis such as Library, Study Group, College Fair, Staff
Development, Blood Drive for the community. The new Student Union-Learning Center
gave the students a brand new experience. It created a stronger body relationships.

c. 2017-18 Bond Construction Project Bids Summary (Janice Unger, Director of Bond
Purchasing & Contracts)
Janice Unger presented on the 2017-18 Project Bids Summary that compared the estimated
cost to the actually bid, a request from the CBOC member from the July 11, 2018 meeting

d. Review and Accept Cumulative Report on Budgets and Expenditures through August 31,
2018, for Measures G, E, I, and Technology I (Janice Unger)
Janice Unger presented a budget update on the bond measures and provided the Capital
Budget Adjustment Reports that were presented at the Board of Trustees through August
31, 2018. CBOC member requested for the debt interest to be presented at the next
meeting. Motion to accept the CBOC Reports was made by Raymond Mueller and
seconded by Vikas Navani. Motion is carried (9-0). The motion passed unanimously.

6. Confirmation of Next Meeting @ Mt. Pleasant High School — Wednesday, January 9, 2019 @ 6:30
PM

7. Adjourn
Chair Abigail Meadows adjourned the meeting at 8:34 PM.
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